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Make sure your goggles and 


face shields are made with 


Celastoid’ 4 
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The common cold 
can be your most costly overhead 


Reduce the incidence of the Common Cold British Pharmacopecia; cach cay 
' 


and you will reduce costly absenteeism. less than 4,500 1.u. Vita min ! 
Vitamin “D Packed in handy air-tight 


By encouraging your staff t but ¢ id drums of 50 capsules 
Oil Capsule regularly, tc ortify then PRICES: 
against incipient Dronchial and cli t I t I p to 50,000 
e mor eriou on quence which J pr 23/4 per 1,000 (1/2 for 
longed illness are largely prevent he tin 0,000 and over 
, . My “ 4 ‘ ¢ 
to build up resistance to Winter ailments is NOV on 
alge :' 22/6 per 1,000 (8/14 for 
Experience has shown that worker lily ; 
operate in health measures which | fit ther 100,000 and over 
7 ’ 21/8 per 1,000 (1/1 for 


To assist in the introductio f lil 
Oil Capsules to your personnel, px rs for play Minimum order 1,000 “Almic met 
on works’ notice boards and leaf r i Capsule Carriage paid : 

ible FREI req t n orders over {2 a ( ‘ ’ 


\ 


n wage packets are avail 
Phe capsule IMMEDIATE DELIVERY “~&™ 





A MEDICAL SERVICE TO INDUSTRY 


Ensure maximum efficiency in your med or welfare department by using the 


Calmic Industrial Medical Ser We can supply you with a full range of 


departments and advise on how to extract greatest 


preparations for medical 
kine thsen Please write for full details 


ad 


henefits by reducing si 
LONDON: 2? Mansfield St., W.1. Phone LANgham &0 


CALMIC MEDICAL SERVICES cut absenteeism . . . raise production 
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Yowll be glad its... 


The G.-C. has the widest range of fluorescent 
fittings specially designed to give 

maximum efficiency for every trade 

and industry. Simple to install, with snap 
action dismantling for easy maintenance. 
Consult your contractor for the most suitable 


G.EC, fittings... with OSRAM tubes of course. 


General Electric Co. Ltd, Magnet House. Kingsway. London WC2 
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CUT PAINT 
CLEANING COSTS 


eee ETE 


“REVVI” 


Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 





Walls and ceilings can be washed cheaply 
and with the minimum of disorganimatior 
by means of the REVVI washing machine 


A saving of at least one half of the nor 
mal labour costs is effected 


Being silent in operation and not requir 
ing very much floor space, the REVVI 
machine does not distract the on of 
persons working near it of 
movement, it is fitted with rubber-tyred 
castors The water and cleaning solutions 
do not drip on to floors, machines or 
desks, so dust sheets are not needed 


The cylinders of the REVVI machine are 
filled with clear water and REVVI deter- 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump A few minutes’ pumping is suffi- 
cient to last the day's operations 


PRICE COMPLETE £55 


For further details write or phone : 


REVVI 


LIMITED 


| 70 Blackstock Road, London, N.4 
| Telephone : CANonbury 5246-7 
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What Automation Means 


rte with factory pel winel 

Where Profit-Sharing Really Pays Off 

> mipe! mili runs a ve 

ha cu njunction wih ¢ 
Management Through The Supervisor's f 

Rumou { 1 Barometer Of Morale 

Nha , wht oO he reasor " 
Staff Selection In A Seller's Market 2 

H 7 Youne Office Work 


ijf % hou ira 


Equipment That Raises Output 
( * EFFICIENCY AIDS * 


N ia | } +H 


Hiow The Employee Magazine Can Help In Personnel Work Robert 
Su pol vy for any emplovee ma Ww here j 
aint ltt workel wood 
4 ‘New Look’ In Staff Accommodation 
P 4 f how a Gla mw firm conve 
fiatlets for ul my é 


These Salesmen Are Trained To Know Themselves 


iD ( an course Jor Salesmen aiuned 


har 
i 


Accident Reduction Requires A Joint Effort 
( feature stressing need for wor 


manazcenn » fake equal share w 
Hiow Modern Plant Increased Canteen Output 


At Work is! Summary of Offic 
rk 160 Management Diary for Sey 
Bookshelf 170 Canteen Advice Bureau 


Published by Shaw Publishing ( 
rporating “Civil Defence Journal at 
subscription rates: 20s. per year, | t free, 
BSC RIBER'S ADDRESS Please intor 


resent address as well as new addres 











ABIX——CYCLE STANDS 


STEEL A Quarter of a Century's experience in Cycle Stand Manufacture 


CLOTHES 
LOCKERS 


aie ‘ be re 
‘ Type ‘8 
elled Double-sided 
gree stand with 12 
Size of Single Unit centres. Steel 
7S” High work stove 
12" Wide enamelled 
5° Deep green 
Write for Mustrated catalogues 


(METAL INDUSTRIES) LTO 
Factory Equipment Specialists 


TAYBRIDGE HOUSE, TAYBRIDGE ROAD, BATTERSEA, LOWDOWN, 5. W.1! BAT 6666/7 
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“We think 
it our 


most 


popular 


amenity : 


.in fact, the tone of the whole firm 
has improved since we used the 
SKETCHLEY Overall Service.” 


executives say the s:me The) appreciate the 
e of uniform clothing in the factory and offices, and 
which supplies, cleans and repairs garments, giving 


n and ensuring hyciene 


The 


SERVICE 


The Sketchley service provides a wide range of 
tyles in overalls to meet the varied needs of men 


women in office work, shop and factory 


Please write for full deta ls to 
Sketchley Ltd., Fox Grove, Old Basford, Nottingham 
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How to keep 


ABSENTEEISM 


im check 





— staff to resist the menace of coughs, colds and similar ailments that 
all too frequently keep them fror rk. Even when staff do not “go sick ”, 
their work will suffer if their vitality \ 

Rexall ** Plenamins the mult tan ipsules, can be of immense benefit in 
overcoming ina@equat imin content in diet, which so often undermines the 
body’s resistance 

Rexall ** Plenamins”’ contain no fewer than eleven essential vitamins. including 
the all-important body-building Red Vitamin Bj, together with Folic Acid 
Liver Concentrate and Iron. Moreover, a regular daily dose of Rexall 
* Plenamins” supplies the body with the essential vitamins in quantitic 

sufficient for full bodily health and energy 

You can obtain supplies « all enamins ”’ in bulk quantities from Rexall 
Drug Co. Ltd., Loughb ig rshire. Write today for full details and 


industrial tern 


*Plenamins 
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entime 


FULL rop ‘times apt to wax ns 
I 1. B » the man who has a job of work 


i isa bore. . uncomfortable and often ¢ 

ALL-WEATHER time waster. Where would this man be witho 
tective clothing made with GEON Pvc? 

in the 


inside waiting for a break 


Veather-proof clothing impregnated and 


t ; le or id] 
ted i yN Pvc provides full all-weather pro 
It withstands the hardest wear and can even 


1 away wet without risk of deterioration 


I 


tre polyvinyl chloride pla 


klet No 18, free on reque 


BRITISH GEON LIMITED 


MAYFAIR 
SEPTEMBER, 1955 


Sales & Technical Ser ( 
DEVONSHIRE TELEPHONE 8867 
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o7\ |e one is a conference’ 


PRESS COMMENTS 


ALL I NEED IS A CONPERENCGI 
“ALL INEED IS A CONFERENCE” 


3 k iy | 


“THE INNER MAN STEPS OUT 


THE INNER MAN STEPS OUT 


G.8. EQUIPMENTS LIMITED 


A 


NTREE ROATL PERIVA 


A Member of the BRITISH OPTICAL 
AND PRECISION ENGINEERS GROUP 
Within the 3. Arthur Rank Organisatior 





protect him with “ARMOURPLATE” GLASS 
7 on 1 


WAM AS 
WIAA Hh 


WUT 
~ 
10) 





If you have machines in » be guarded, you cannot choose a more 


URPLATE”’ allows the worker to s 
e slightest risk. No risk of injury to 


efficient material than 
exactly what he 1s doing wit! 
him no risk of money lo vlass gives every worker the sort « 


confidence that help towa 


“ARMOURPLATE”’? GLASS 


for a clear, safe view of the job 


PIibLKIN GTON BROTHER S L | 


I HELI LA { HELI 4001); OR ELWY 
HROUGH THE t 


CONSULT THE TECH 
CLEVELAND ROW r. JAMI 


HANNELS 
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IN CHARLES BAKER 
. OVERALLS 


C.B. EMBROIDERY 
SERVICE 


Pride in one’s work is greatly enhanced if the worker is ade quately 


This special service is 
i dressed for the job. Charles Baker supply 50 different styles 


availaile to all for 
embroidering initials, trade- of overalls for men and women in all types of 
names and monograms oflice and factory activity. Wherever CB 


on overalls. Prices quoted ~ i 
. ; ()veralls are worn, there you will see happy 
on application, / ~ y 
efficient’ workers, whose pride in their work is 


reflected in the smart overalls they wear. If you would like 


further details of our comprehensive service, please write or 


telephone our Contracts Department they will be pleased to 


advise you and quote for your requirement 


LEADING OVERALI 


CHARLES BAKER & C€ 
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master 


Clean dry 
healthy 
hands - 
three pairs 
a penny 


Have you seen the Towelmaster-the gleaming 
white cabinet that, for §/-, gives 180 pairs 

of hands an honest-to-goodness dry on 
individual spaces of laundry-fresh towel ? 


Nothing could be more efficient. Yet the 
cost is small and can be accurately 
estimated for the year ahead. 


There is no capital outlay. A minimum of 
two cabinets is installed and maintained free 
of charge. All you pay is §/- for each roll 

of towelling used—minimum usage is only one 
roll per cabinet per week. Moreover, the 
‘Towelmaster represents an indirect saving of 
labour, as it eliminates time spent collecting 
and distributing individual towels. 


Towelmaster cabinets add prestige to every 
office and factory; the efficiency of their 


operation increases goodwill amongst staff 
and visitors alike. For a small investment, 
it pays rich dividends—not the least of 
which is a clean bill of health. 


We'll be glad to discuss your particular 
needs—without obligation. 


ADVANCE 





Advance Linen Services Ltd (Dept.T20 
Stratton House, Piccadilly, London W1 
Telephone: Mayfair 8886 
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The thermal insulation of Celotex and the 
fire resistance of asbestos 





Photo: Court 


you can have both the |! 


Now 
fibre insulation and the fire resistanc 

been combined with great succe 

durable ¢ 


It consists of a core of strong 


insulation sheathed on both sides with asbe 
easy to handle and to decorate as normal Celot 
and it is just as economical! Use Celotex I 
wall, roof and ceiling linings and partitior 


further details of this all-British Celot 


gladly sent on request 


Another Economical 


MADI 
CELOTEX LIMITED 





IN GREAT BRITAI 


STONEBRIDGE PARI 


PERSONNEL MANA 


IH 


LONDON, N.W.10 lelepl 





PY 


ALI 


| ) 


In the B.S. 476 Surface Spread-of-Flame 
Test, Celotex Fire Resistant Insulating 
Board — Rated Class I1—showed no 
spread of flame whatsoever | 


3, ECONOMICAL PRICE 


“. 


S. EASY TO USE 


“\* 


36 EASY 70 DECORATE 


product 


BRITISH MATERIALS BY 
ELGar § 


one 





STYLE plus STRENGTH 


—in E.S.A. Light Alloy Furniture 


This elegant, clean-lined E.S.A. canteen and 


café furniture is of immensely strong alloy 
LA A ey 
and easy to handle Md 


construction. It is light 


Ihe Formica table-tops are proof against 
cigarette burns and instantly 
rhe 


chairs have shaped plywood seats 


cleaned with a damp cloth 


and backs, or can be upholstered 


SPECIALLY DESIGNED FOR 
CAFES, CANTEENS, CLUBS 
HOTELS, HOSPITALS, et 


details of these 
and other items in the S.A. range of 


Write for brochure giving 


including wooden furniture 


furniture 


© 


Esavian Esavian Works, Carfin 


age 500 


Lanarks 


Stoff Canteen of 
Norton Abrasives, Welwyn 
Garden City, Herts 


sisted divthalesegiricagicrigns SUPPLY ASSOCIATION LIMITED 


Tel: Holytown 391 





Gueneuil S 


Overalls, Coats & Jackets 


Men pi W omen 


Hard 


Smart Prac 
Size 


I xpertly 


Materials 
wide range of Stock 


Pre-Shrunk 
tical De 


wearing 


wns ina 


Cut on generous line 


Attention to detail trengthening 


of strain 


extra at points 


Quality and Workmanship Guaranteed 


Backed 
merely overalls, but 


t the name Garrould be vour guarantee of satisfaction 


wer 100 years of experience, they are not 


distinctive garmer that will satisfy the most discriminating buyer 


{ctual Manufacturers 


. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 
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in FACTORIES + HOSPITALS - CLINICS 
SCHOOLS - HOTELS AND OFFICES 


vestment by British industrialists and 





thers in modern equipment to safeguard 
e health and welfare of the vast and 
wing numbers of workers, has proved 


ey ond doubt the wisdom of a policy bolt 


, r seeing and democratic in concept 


The installation of Sugg $s imcimerators 


= wherever women employees form part of 


org amisatlion is plain commonsense 


Jur sales and technical staff will be gl vd 


\dvise and co operate 


She S0e”gg 
Co ‘ 
Spectre erator 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 


corporating Cowper Penfold & Co. Ltd.) 
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MiBRIGHTON 
BRITISH FOOD PRODUCTS OF QUALITY 


FOR ALL 


CANTEEN 
CATERING 


STARCH FOOD PRODUCTS 
All-Cornflour base 


(CUSTARD POWDER, CORNFLOUR, 
BLANC MANGE POWDERS) 


GREEN'S SPONGE MIXTURE 
(Sweetened) 


GREEN'S ‘‘CARMELLE”’ 


The Dessert Sweet with a Difference / 
BAKING POWDER 


SPONGE CAKE & PUDDING MIXTURE 
(Unsweetened) 


YORKSHIRE PUDDING, 
PANCAKE & FRITTER MIXTURE 


ROASTEX (Gravy Powder) 


TABLE JELLY CRYSTALS 
(Sweetened) 


DESSERT GELATINE UNSWEETENED 
GOLDEN RAISING POWDER 
CULINARY HERBS - GRAVY SALT 


The latest Price List will gladly be 


forwarded on apt tion to:— 


H. J. GREEN & CO. LTD. 


BULK SALES DEPT. 
BRIGHTON 


Protects premises and the watchman ! 


When night watchmen are equipped with LLEWELLIN’S 
clocks there can be no doubt as to the efficiency of your 
security. They guarantee that your premises are patrolled 
thoroughly and at proper intervals — they are the watch- 
man's assurance that he can’t be blamed for what is not 
his fault. By means of special keys, secured in lock-up 
boxes at strategic points in your building, all of which the 
watchman must visit and use in order to actuate the clock’s 
mechanism, LLEWELLIN’S clocks provide a printed 
record of the time and regularity of watchmen’s patrols 


" Z 
REGULARLY SERVICED 
Clocks can be regularly serviced at our 
works. We loan you a clock while 
yours is being checked. 


LLEWELLIN’S 


Watchmens clocks 


Price complete with leather pouch 
and sling, £34. Stations, each 17/6. 


Full details from :— 
LLEWELLIN’S MACHINE CO LTD 


KING SQUARE, BRISTOL 2 
Telephone: 20891 & 20875 
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$0 many 


Philips “Gears Lighting i thre times features 


in weight thar 


cost only | 


suitable for 


Get in touch 


“GEAR-LESS” FLUORESCENT LIGHTING 
= from PHILIPS 


! WOSTEN, FI RESCENT t AMP & LIGHTING BQUIPMENT * BADIO AND TELE 
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WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing up 
mechanically. The use of DAWSON DISHWASHING 
MACHINES effects great saving in time, labour costs 
and absence of breakages. Furthermore all crockery 
and cutlery washed by Dawson machines satisfies the 


Dawson Dishwashing machines are made for all size 
canteens, catering for up to 1,000 meals. Descriptive 


literature will be sent on request. standards of hygiene demanded to-day. 


DAWSON BROS. LTD 
DEPT. P.M * 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX - Tel. Wanstead 7777 (4 lines) 


BROUGHTON 
OVER-RUN SAFETY BOLT 


@ Prevents access to machinery 
which is in motion 


@ Provides protection during 


over-run period 


@ Ensures power cannot be switched 


on until conditions are safe 


@ Patented constructior 
prevents interference 


@ Suitable for use with belt drives, 
presses, milling machines, mixers, et 


AUTOGARD' Birming 


di SROUGHTOR s SON (Engineers) LTD 


Indus 


SECURITY WORKS . FACTORY CENTRE 


JI RMINCHAM 30 
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. . . and save your firm loss through foot injuries 


Io employers everywhere, he his weight in gold, saving many otherwise lost 
man-hours in workshops and factories all over the country. Totectors are not only 
responsible for a marked decline in foot injuries, but provide the wearer with a pair of 
boots or shoes that are smart in appearance and comfortable to wear. ‘The neatly 


concealed internal steel toecap is capable of withstanding a dead weight of three tons. 


Totector Safety boots and shoes are manufactured to British Standards Institution 


Specification. Welfare or Safety Officers can obtain them at manufacturers’ prices 


veer TOTECTORS sft boote and 


shoes be sure / 


Write for illustrated by re and price list to: Dept. P.M 
WILKINS & DENTON LTD., 51-52 WOBURN PLACE, LONDON, W.C.! 
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Knees bend... 


. but trolleys don’t, and when Bill took a bash on 

the kneecap it looked like three weeks without Bill 
‘And just at rush time’’, said the foreman. But no! 
Quick as Prestoband our Nurse had him all strapped up 
and comfortable! Bill’s carrying on. And when they 
change his dressing there’s no painful tugging and no 
sticky smear left behind. For bulk users the Prestoband 
‘Hospital’ Pack saves about 40° on costs. 12 yard rolls, 
in three widths; §”, 1” and 2”. From your usual supplier 
or from the Manufacturers, VERNON & CO. LTD., 
PRESTON, LANCS. Telephone: Preston Priory 83293. 
Samples sent on request 











PRESTOBAND 


Inildiy antiseptic: pinkess knot. THE ANTISEPTIC SELF-ADHESIVE BANDAGE 
less, neat and tidy and no mes- 


sing about. That's Prestoband! 4 curls ty atcelt but nor to the skin! | 














electric sanitary 


incinerators 


It's a big problem for women in factories if there’s no rapid 
and hygienic method for the disposal of sanitary wear and 
surgic al dre ssings 

There's no problem at all if there’s 

a G.E.C. Incinerator. 

it's entirely automatic. Press the foot-lever, the lid opens and 
the job's done quickly and efficiently without smoke or fumes. 
The solid rod heating element has a very long life. It runs very 


economically 





Aw Jed the Certificate of the Royse nstitute of Public Health and Hygiene 


FULLY 
GUARANTEED 
NOW ONLY £48 FOR 12 MONTHS 


Y, LONDON, W.C.2., 


Write now for further information and illustrated leaflet. 


THE GENERAL ELEC MAGNET HOUSE KINGSWA 
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specify 
Steel Partitions and Moveable Walls 


Fully-Flush, Semi-Flush and Factory types available 





Standard component assembly permits alterations and additions at minimum 


cost The people 
Available in five standard colours. Attractive in appearance—rigid, durable, 


fire-resisting to see are 
The Planning Division can assist with layout problems, and our experienced SANKEY- 


fitters install the Partitions. 


In dealing with Sankey-Sheldon you buy direct from the manufacturers SHELDON, 
Offices and showrooms throughout Great Brita carry stocks ensuring of course! 


prompt delivery and local service 
Send for Catalogue No. P154/PM6 


Samnlkey- Sheldon 


SANKEY-SHELDON LIMITED +6 CANNON STREET, LONDON 
Telegrams: SANKESHEL, CANNON, LONDON Telephone: CITy 4477 (12 lir 


ines 











DESKS FILING CABINETS * CUPBOARDS WARDROBES THES LOCKERS STEEL SHELVING + STORAGE BINS LIBRARY 
PERSONNEL MANAGEMENT & INDUSTRIAL EQUIPMENT 








Overalls that your staff can 
wear with an air! Really well 


made garments that do last 


Button Front Style 
| Long or Short Sleeve 
Detach 


Good 


Dirndl Waist 


able Buttons 











|| Quality Spun Rayon 


Crease Resist—Fast 


Colours 


SIZES 
Sw. W vv OSs 


SHADES Wine—Reseda 


|| Nigger — Bottle — Butcher 


Sky--Beige—Pink—Turquoise 
Please quote style 


N ji7 


Nuavy—and White 


Manufactured and Distributed by 


ANGUS JOWETT & CO. LTD, 


SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA, YORKS. 


Telephone: Skelton 142 Established 1911 





\ bruised 


Trapped by 8 tons 
of molten steel 


Steelworker's foot saved by 
Plus Fifty Safety Shoes 


Walking beside a bogie 
which was transporting 
a ladle of liquid metal 
to the casting 
Mr. J. A 
of Blackburn, 


Lothian, 


bay, 
Thomson, 
West 
was unfortu- 
nate enough to have his 
foot 


caught under the 


wheels 


Escapes with slight bruises 
In Mr **At the time I was 


wearing a pair of Plus Fifty shoes with steel toe-caps. 
Had this not been so I would have lost the fore-part 


Thomson’s own words 


of my foot, as it was my toes were little more than 
lotal weight of bogie, plus ladle of metal 
was just under 8 tons... I 

am grateful for the day that 
I bought a pair of Plus 


Fifty protective shoes.” 


Being from normal footwear, 
workers are glad to avail themselves of the protection 
afforded by this complete range of safety boots 
and shoes, and a special “in-stock” supply service 
it easy for you to meet all demands without 
Full- details of Plus Fifty Pro- 
tective Footwear, sold only through Welfare Depts 
of Industrial Organisations, will be sent on request 
Ltd., Kingswood, 


indistinguishable 


make 


bother or expense 


by Protective Footwear Service 


Bristol 


PLUS FIFTY CASE HISTOR! Vo <6 
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DEOSAN LIMITED cu: 
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need all the advantages of composition in ‘Monotype’ faces 


New type: Each and every job is cast in brand-new type, ready with the minimum of 
makeready for machining the clearest and most even printing impressions. 


Single type: Single type makes for flexibility in composition of complicated copy, and 
corrections can be easily handled, even when the job is on the press. 


Readable type: ‘Monotype’ text faces are essentially readable, and they have that 
extra clarity and beauty of design which looks inviting to any reader. 


Versatile type: There are many ‘Monotype’ faces to suit each printing process. 
Remember, too, the advantages of seven-alphabet composition in one operation. 


Distinctive type: There is an immense range of distinctive ‘Monotype’ display faces 
to catch the reader’s eye with all your headings and catch-lines. 


THE MONOTYPE CORPORATION LIMITED MONOTYPE 
SALFORDS REDHILI SURREY REG. TRADE MARK 


‘Personnel Management’ is set on a‘ Monotype’ machine in ‘Monotype’ faces. This advertisement is set in Plantin and Gill Sans Extra Bold 











Keep your powder dry! 


Perhaps your problem is net powder, but whatever you are covering 
goods, plant or workers, there is a manufacture to suit the job. 


TARPAULINS New and Reconditioned—al/ sizes ex-stock. 
DUST SHEETS AND CAR COVERS Textile and light waterproof types. 
PURPOSE-MADE COVERS /n flax, canvas and cotton 


DUFFEL AND DONKEY COATS Warm serge and meltons. Patch pockets, excellent 
garments at reasonable prices 


WATERPROOF CLOTHING New, well-made coats, jackets and leggings. 
PORTABLE ROAD SHELTERS Collapsible Tubular Frames with Canvas Covers. 


Write, detailing your requirements for any type of cover or clothing, when we 
should be happy to submit price lists, samples, or to make you specific quotations 


INDUSTRIAL TEXTILES (Romford) LTD. 
9 Arcade Place, South St., Romford. Tel.: Romford 4453 & 8825. 
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INDUSTRY BREAKS INTO PRINI —— 


How the Employee Magazine 


Can Help in Personnel Work 


By ROBERT DOUGLAS 


HE works magazine has come to 
Stay It is already considered 
important enough to have 
attracted the attention of the manage t few years the employee magazine ha 


ment institutes the advertising 
/ } loda\ 


rrowing in importance the number 


agencies, the professional printing 
consultants and the Central Office of , ilone is put as high as 1,200, and more 


Information. It is referred to a 
Service to Productivity No. 7 in the 
March issue of Jarget It has its own he reasons for this trend and of the q tion 
professional body, the British Asso 
ciation of Industrial Editors (formed 
in 1948 on the remains of the House per Success, Claims the writer, depends primari 


nakine their appearance Here fhen 





¢ journal really worth all the trouble and 


Organ Institute), and every year sec F . 
nt the magazine a family affair, keepin 
two conferences held in its honour 
one by the B.A.1.E., the other by the free |} pep talks, and on appointing 
Industrial Welfare Society lly knows his firm and believe 
Various estimates put the numbe 
of works magazines now in existence 
in this country as high as 1,200 but 
nowhere can one get hold of a com 
plete list of more than half of these 
Of all forms of printed matter the That distinct prings from an briefing the ale st 
to draw a demarcation line Dexion News or Goodyear 





works magazine, house journal, en ittempt 
ployee magazine (or! whatever nar petweel thos ! few magazines , lo assist the technical ind 
may be used) is the most variegated, such a Uni Progress, and research staff and to supply user 
the most rapidly developing and Guest, Keen and Nettlefold’s Far and of the product with high level 
possibly the least understood. What Wide, which e published by a big technical information le 
are they for, why do firms spend company purely to enhance its prestige Metropolitan-Vickers Gazette) 
money on them—and more and more with the out vorld—this type of 
firms are doing so—and are they publicatior n referred to as a 
really worth all the trouble and house jour id the far larger 
expense ? number wit if printed to serve 
In the first place, if one \ ome purpose inside the business It 
going to have a clear answer to thes is the purpose { hich the internal 
questions, it is vitally necessary to magazine oduced which should 
understand what one means by the really deter: he it is Classified 4. To act as a bond in a large an 
term “works magazine It might in This may be relatively impersonal tirm be 
fact be better to refer to them simply | Toa ' 1g the company’s tween worker and worker of 
as employee magazines in order to product [he publication might between worker and manag 
appreciate their most important he a { at the customer (e.g ment and help replace lost 
function from the personnel manage lame ' New Mechanich personal contact Ihe results of 
ment point of view, with the addition erclas hich sells print, and this type of internal magazine 
of a rider to the effect that it should fotorist) or directed to which may be in the f 
be understood that they may have an higher productivity 
incidental importance for the firm communications, better 
public relations policy. It is not gu fn on Our front cover OR ALL THREI 
really enough to distinguish, as the ch. Aye ante -taghh nag app) interest the personnel 
B.A.1.E. seem to prefer, “internal ee ee and the industrial psy 


ave 
r 


from ‘external’ works magazines There is far too muc 


To provide a link between the 
members of a group of compan 
scattered over a 

perhaps overseas 

Marconi Compan 

People or Taywood News) 
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Employee 
Magazine 
Facts and 

Figures 


half existing 
magazines have 
1946 
printed 
format 


Well 
employee 
heen launched since 
The majority are 
usually in magazine 
the quarto page siz 
lightly more popular 
the pocket size. The average 
number of pages is 20-30 
Much importance is attached 
of people and 


oVvel 


he iY 
than 


fo pictures 
groups of people 
The majority are given awa) 
the price of the rest ranging 
from \d. to 6d 
Income from sales or adver 
tisements is for the most part 
set against production costs 
Most editors are part-time 
though the number of full 
time editors is increasing 
Part-time editors 
cruited chiefly 
pe sonnel, welfare or publi if} 
departments of the firm 
Most editors are responsible 
for their magazine's polic) 
though nearly all are answer 
able to top management 
it is not uncommon to pay 
though outside 
cop) is 


are re 


from the 


contributors 
free-lance eldom 
AT: d 

{/most all magazines 
and “gossip 
two have 


CoV 
ocial events 
and about one in 

spe iftc 


features of family 
ilerest 

Employees generally get thei 
coples Vid a special 
delivery, through the post or 
with their wage pac Kets 
Most come out quarterl) 
followed by bi-monthly then 
monthly 

The written consent of the 
employee must be obtained 
hefore the cost of the journal 
can be deducted from the 
wave -packet lt is best to 
consult the Truck Acts on 
this point 


work ‘ 





talked about the employee magazine ; 
and when we use that phrase we mean 
strictly categories 3 and 4 described 
above. and trom the point of view of 
getting results it is the fourth definition 
which interests the employer 

The company which publishes or 
intends to set publishing an 
employee magazine should ask itself 
in the first place what its intentions 
ire To achieve the results set out 
) Good Io impress the 
general public As an 
aim, all right; as an intentional and 
primary aim, wrong Immediately 
a manager sets out to make his works 


about 


above 
incidental 


magazine more than the family affair 
it should be if it is to succeed, he is in 
danger of falling between two stools 

One thing the publisher of an 
employee magazine must bear in mind 
is that the employees are liable to 
look upon his publication as_ the 

voice of management Initially, 
then, the magazine must be kept 
completely free from the sort of pep 
talks which are found in the sales 
staff's bulletins. Didactic, managing 
sages will only tend to 
which 


lirector Ss me 
create hostility to the magazine 
will then take a long time to break 
down, and meanwhile the money 
spent ON paper, printing and salaries 
is virtually wasted 

It depends on the size and type of 
firm exactly what form the magazine 
will finally take, how much will be 
budgeted for it, how often it will 
appear, whether it will be sold or given 
away and so on Ihe best way to 
arrive at some conclusions about the 
most appropriate method of launching 
a new journal or restyling an old one 
is to have a look at existing ones in 
other companies and try to assess 
their relative failure—a 
difficult task even for the experienced 


success Ol 


editor 

Recently a small survey of about 
60 magazines was issued by the In 
dustrial Welfare Society This 
brought together a useful body of 
factual material hitherto not readily 
only on magazines 
produced by an employee of the 
company, whether he (or she) were a 
full-tume editor (and 
growing number of these) or a part 
timer other job might be 
anything trom personnel manager or 
public relations 


available ba ed 


there are a 
whose 


works manager to 
officer or librarian 
It must be remembered that a fai 
number of employee magazines 
(though not always the best ones) are 
produced by specialist agencies who 
ional publishers with up 
typography 


are protes 


to-the-minute ideas on 


and lay-out, but labour under the 
serious handicap of not knowing the 
company set-up at first hand. The 
good works magazine is as much part 
of the firm as the shopfloor, the 
canteen or the pay office. Unless the 
editor is an employee who knows his 
company and believes in it he cannot 
do a good job! At least it would 
be just to say that he will be less able 
to inspire the magazine with those 
touches of intimacy which will enable 
it to produce the desired results 

At this stage it should be made 
clear that another common and fatal 
mistake on the part of management 
is to confuse works magazine journal- 
ism with national, commercial 
journalism. Some companies try to 
get the best of both worlds by publish- 
ing more than one periodical, others 
just mix it all up in one hit-and-miss, 
four-colour, art paper, no-expense- 
spared monthly which leaves their 
employees cold and sets the share- 
holders wondering what's happening 
to their cash 

No names, no pack drill—but 
Reader's Digest and Lilliput can be 
bought freely by the operative and 
contain no reference to workaday 
matters and the firm. To appeal, the 
works magazine must have a character 
and a spirit of its own which the 
worker can recognise and appreciate 


Keep It Simple 

It does not have to be elaborate and 
costly. As long as it looks pleasant, 
is written in readable, standard 
English, well printed or duplicated, 
and cheap or free as circumstances 
permit, it will have a _ reasonable 
chance of success Frequency of 
appearance will depend very largely 
on the size of the firm. Ford Works 
News is a weekly newspaper supple- 
mented by Ford Family, a_ glossy, 
colourful journal aimed at mother and 
the children as well as father, which 
appears every two months and costs 
fourpence. The News is given away 
because it is easier than collecting 
tuppences and hardly any more 
expensive. Incidentally both of these 
journals have a full-time editor who 
belongs to the company’s public 
relations department 

In the Unilever group of companies 
there are at least fifteen employee 
magazines. One, Port Sunlight News, 
is a monthly which costs threepence 
to buy and about half-a-crown to 
produce. The rest are quarterlies and 
alternate monthlies, nearly all dis- 
tributed free. as is Unilever House 
Magazine itself, which is rather more 
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of a public relations product than the 
rest 

The United Steel Companies also 
have a stable of works periodicals 
Among these is The App-Frod Record 
a well produced, pleasingly simple 
news-sheet between four and eight 
Pages in extent This comes from 
Appleby Frodingham and, as far as it 
goes, represents probably the most 
efficient and economical form of works 
newspaper. It has a cousin at Work 
ington Iron and Steel called the 
Cumberland Group Bulletin which | 
also a simply produced, straight 
forward news-sheet, octavo 
instead of quarto or larger which 
preferred for the newspaper 
works magazines 

There are even simpler, one sheet 
bulletins and innumerable duplicated 
ones, from the elegant and exemplary 
Gestetner publication down to 
irregularly appearing, blotchy but 
often entertaining products of small 
firms or local branches of nationalised 
industries 

The last reference ought to be 
elaborated by immediate 
of the impressive network of regional! 
publications put out by the 
offices of the Central Electricity 
Authority and the Gas Boards. Some 
of these pocket sized, good looking 
journals are an object for 
companies seeking an example to 
follow. Quite a lot of these are the 
responsibility of full-time editors, and 
a thorough examination of the 
contents and the way in which an 
appearance of unity and 
interest been imposed 
fantastically varied assortment of 
material will impress the informed 
reader with the necessity of handing 
over this sort of journal to a specialist 
but again preferably one who know 
the organisation inside out 

Ihe choice for the intending pub 
lisher of a works magazine is a very 
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style 
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variou 
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SHAE E * ill 


n these examples 
made 
ilous care, and the 
are not idle 
ry real, more so 
first magazines 
SO years ago 
rather fashion to have 
the company, and since 
existence has 
the extent 
publishing has 
and the 
who wants to 
magazine 
and who 
ition, is that he 
ompany has a nice 
at which no one in the 


h must be 


The 
today than rn th 
tO appeal 
Now it! 
izine in 
the 


immensely to 


thre 
i maz 
the wa number in 
swollen 
that 


become a 


work MavaZine 


t itself, 


USI in 
pitfall for the 


hay ! he 


employer 
nefit of a 
ich trouble, 
publi 
may ind | 

looking 


company 


pourna 
eV hOOK 


not hard to find 


Do’s and Don'ts 


Make it primarily a family affair 


Avoid any policy that would turn it into 


ment. 


the voice of manage- 


Study other house journals for ideas on lay-out and features. 


Keep it intimate and readable. 


and art paper. 


Do not use the pages for 


This matters more than colour 


crusades. 


Get tenders from several printers before placing the contract. 
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Start in a 
in the 
information 
often 
woman) 


mall 

company (pel 
P R or divert 
for a likely 


ufhicient 


drawn on 
keen ie 
make a tau 

the proposit 
clear that the 
tricted in thei 
technicalities 

and 
(preferably a 


who ha 

and intelligence to 
the journal Put 
them and make it 
be helped 
trained in 
reasonabl 


not re 
the 
budget 
operative printer 
man) Then set 
them to it Have 
like, if it's that 
just leave it to 


found 


a deadline and 
a committee il 
sort of a « 
the 
known \ 
reader of th 


mpan 
litor 

soon make his need 
the 


faced 


Way im case any 
the dreadtul task 
putting his paper to bed for 

first time—it's half as difficult a 

the experts would have you believe 
But remember that 

paid your publishe and 
don't get carried away by the idea that 

every editor has to crusade You I! 

also find that if 

newspaper is good that other 
the works id it 
the employee's family 
of the firm, the public 
this find that publ 
lations is your business, and tI 

magazine is the key to 
things than internal relaty 
that is its first 
all the rest ts 
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|—Factory Personnel of the Future 


By FRANK G. WOOLLARD, mee 


EDITOR’S NOTE. 


M.1.Mech.E., M1 Prod —.. MILILA. MSAE 


This is the first of three articles based 


on the memorable address given this summer by Mr. Frank 


Woollard to the Margate Conference on 
It is being reproduced in this journal in order that 


Factory. 


The Automatic 


it may reach as wide an audience as possible among those 


whose jobs deal with people at work. 


The keystone of the 


author's beliefs is that, properly used, the machine is the 
Sriend of man. Automation can mean a revolutionary improve- 
ment in living standards though the day of complete or “ ulti- 


mate” 


automation is yet far off. 


Here, however, we are 


given a detailed and fascinating picture of the type of labour 
force that will run the factory of the future. 


F we look upon automatic transfer 
machines and automation as a 
logical outcome of the flow pro- 

duction system, the computer as a 
natural development of the Babbage 
calculating machine evolved from a 
long series of office appliances, and the 
numerical control system as an exten 
sion of the Jacquard apparatus for 
facilitating the weaving of figured tex 
tiles in the loom, it may help the 
realisation that there is nothing sinister 
or frightening in this new system of 
producing goods The word 
system" is used advisedly, for these 
methods are a marriage of mechanism 
and management in which manage 
ment is the dominant partner. It ts 
the bringing together by management 
of methods, mechanisms and _ self 
acting controls which has made 
possible the conception of the auto 
matic factory 

Moreover, we must recognise that 

automatic operation is not new 
Many of our process plants have been 
subject to automatic operation and 
control, in whole or in part, for a long 
time-——among them paper-making 
printing, flour-milling,* chemical 
manufacture, petroleum products, 


*An automatic flour mill was 
Philadelphia, U.S.A., in 1784 
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food preparation. Also _ individual 
automatic metal-working machines 
have been in existence for more than 
fifty years. What is new is the exten- 
sion of automatic operation to the 
hard, heavy, awkward and unyielding 
shapes of those components used in 
industries which are based on engin- 
eering practice 

Is it true that ‘“‘ultimate automa- 
tion” will be achieved in the next 
decade’? If we mean by this term a 
factory entirely witheut machine 
operators, the answer is probably in 
the negative. Automation will only 
be adopted when there is economic 
justification for such a course The 
economic reasons may not, it 1s true, 
be dictated by monetary considerations 
there may be a shortage of 
labour; the tasks may be too heavy 
for the operators or they may be 
dangerous to health or inimical to life 
or limb 

There 


only 


are, in all factories, a con- 
siderable number of tasks which can 
be more economically handled by 
manual labour Take, for instance, 
the semi-automatic car assembly lines 
at the Austin Motor Company’s factory 
most advanced practice in the 
No doubt it would be possible 
to locate the engine in the 


the 
world 
precisely 


chassis (instead of within “half-a- 
hole’), to insert the bolts and to 
tighten the nuts automatically; but 
not, maybe, economically. It is, 
therefore, probable that, while we 
shall see automation playing an in- 
creasing part in our metal-working 
factories, it is unlikely that it will take 
the entire stage as it has done in 
certain other industries 

This brings us to the question—why 
do we adopt automation: what do we 
gain? The answer is: 

(a) a very considerable saving of 
direct labour 

(b) a greater economy in floor space 

(c) a much lower inventory of work 
In progress 

(d) a much greater control of pro- 
cessing 

(e) cheaper operating heads on the 
machines 

(/) automatic inspection of the work- 
piece 

(g) much _ fuller 
machine capacity 
It is the last of these wherein the 
greatest economy lies. For the past 
century we have been striving to im- 
prove the effectiveness of cutting tools. 
And in the last 25 years the advances 
in this direction have been phenomenal 
for, based on high-speed steel in the 
1930's, the modern carbide tools are 
showing improvements of the order of 
450 to 875 per cent. Yet until the 
advent of the automatic transfer 
machine little had been done, mechani- 
cally, to expedite the loading and un- 
loading of work-pieces into machines. 

Now, with automatic transfer and 


utilisation of 
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automation, this part of the operation 
is as near 100 per cent efficient as it 
is ever likely to be. One authority 
States that operations performed at 
65 per cent of the rated capacity of the 
machines have, after the application 
of automation, been raised to 80 per 
cent, but this is probably a 
estimate, since there 
stances of increases of as 
100 to 650 per cent in labour saving 
from which it would appear that the 
machine capacity must have been very 
greatly increased, as well as the inter 
operational handling 

With automation we are entering a 
new phase of development which will 
profoundly affect our lives There 
fore it is interesting to speculate on the 
effect it may have on different mem 
bers of the community 

We should ask: “Is 
beneficial or inimical to 
Linked with this is the 
the factory system opposed to 
interests of mankind?” 

First, it is no exaggeration to 
that, but for machine power, slavery 
might still exist. It must be recog 
nised that the abolition of slavery (in 
1833 in the British Colonies and 1863 
in the United States) was largely due 
to the invention of the rotative steam 
engine in 1783. Its rapid develop 
ment in the years chal 
lenged the economic as well as the 
moral justification for the use of slave 
labour To point the moral 
or near-slave labour is unknown 
in the under-developed 
to-day 

Secondly, it was found necessary in 
1819 to pass an Act of Parliament to 
prevent children from being worked 
for more than twelve hours per diem 
that is, 72 hours per week 
was no Saturday half-day 

Thirdly, one hundred 
60 hours constituted a normal working 
Fifty an appren 
worked a week with 


low 
are many In 


much as 


machinery 
mankind? 
query “Is 
the 


Say 


succeeding 


actual 
not 


regions ofl 


since there 
years avo 


week 
tice, | 
sometimes 18 
day we have 
week: thus in 
a reduction of normal 
amounting 2S per cent. Fur 
ther 
established 
to 40 per week 
past century 


years ago, as 
54-hour 
overtime lo 
44-hour 


had 


hours 
arrived at a 
100 years 
working hou 


we have 


to ove! 


where two-shift working 
hours are usually 
Moreover, d 

real wages have 


From 


would appear that machinery 


by some 250 per cent 


factory tem have been voor 
to man 

Outside the 
ultimate automation will be fe 
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the manufac- 
le the factory every- 
repercussions of 


by the distributors of 
tured goods Ins 
one will feel the 
ultimate automatior 
In the factory, Managers 
necessity have to become more 
re imaginative in 
There will be a 
team-work both up 
itive and across the 
organisation 
will be a near- 
essential, for x important that 
all possible difficu shall be fore- 
Management will have to be 
Instructions 

illy considered, 
xplicit and posi- 
Transmission of 


need to be 


automat 
will of 
co-operative and n 
thei co-operatior 


if 


need or closer 


and down the exec 
functiona the 
The gift 

| 


seen 


more communicative 


will need to be mo { 
tentative, mor 
than hithert 
communication I} 
quicker! Radio ll be pressed into 
is already being 
as wel in the U.S.A. as a 
ting works communica- 


less 


tive 


service Televi 
used here 
means of ass 


tions 


Vo “Big Brother” 


conjure up visions 
houting his instruc 
If so, | have 
conveyed an wrong impres- 
ion The org will need to 
be segmented according to its several 
leaders for 

between these 
unication and the 
co-operation will be required 
ts will demand a real 
t merely lip-service 
respects the other 
ll cheerfully take more than 
work 


tia to 


The foregoing 
ol big brother 


{ } 


tions from head ice 


ition 
functior vith « itive 
every ezment 
that the 
instant 
Such requiremer 
esprit de 


swilt con 


corp nm 


n which every: 


vhen necessary It 
super- 
vorkpeople that the com- 

re orthy, that the 
re necessary and 


convince 


that the machinery will function as 
intended 

The number of supervisors 
junior executives required in the auto 
matic factory will be greater than in 
those of to-day. They will be in charge 
more of machines than of men, of 
whom there will be few They will be 
less like foremen and more like shift 
clectric 


and 


engineers in ships or in an 
power station They will be alert to 
every change in the tempo of the 
machinery, and they will need t 
cultivate that indefinable sixth 
that will detect, immediately, anything 
liable to impede the natural flow of 
production 

What of the men on the shop floor? 
There will be stock men and there may 
be machine loaders and unloaders 
though it is most likely that these 
latter functions will be taken over by 
inter-operation devices and the 
loader will disappear; there will be 
a few machine operators, rather 
like caretakers; there will be more 
tool-setters, maintenance men and 
technicians allocated to each group ot 
machines. The machines will signal 
for attention when a change of tools 
is needed and the tools will be waiting 
ready sharpened and pre-set, in the 
tool cribs alongside the toolometet 
which gives the warning 

There will, of course, be viewer: 
until the inspection function, in turn 
becomes automatic Then the viewer 
will become an electronic technician 


It will be observed that most of the men 
must be first-rate mechanics and, if 
they have not already acquired it, they 
will be approaching supervisory status. 
They wili be keen and intelligent men; 
they will have little to do, much of the 
time, but will ever be on the alert and 
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sense 


(Continued on page 


In the Automatic Factory 


There will be a need for closer team-work among management 


as a whole 


Communication will have to be better and quicker. 


More supervisors and junior executives will be required than 


to-day 


4. Most of the workers will be first-rate mechanics with little to 
do most of the time but quick to act when action is needed. 


Incentive payments will be based on the team’s ability to keep 


the machines running. 


The method of calculating overheads as a percentage of labour 


costs will become outdated. 





Personnel Management Picture Story 


wr: 
Eastpark stands in I acres of grounds in one of Glasgow's 
pleasantest suburbs, and is within easy access of the tenants’ 
| An attractive feature of Eastpark is the main place of work 
stairway, dominated at the first landing by 
a double stained-glass window. The firm's 
own carpets are fitted throughout the house 


“NEW LOOK’ IN 
STAFF ACCOMMODATION 


By PAUL BENNETT 


N imposing grey-stone mansion Standing in its 
A own grounds in one of Glasgow’s most attractive 
suburbs is now the home of 15 bachelor girl 
employees of James Templeton and Co. Ltd., the carpet 
manufacturers. Fashionably furnished and _ tastefully 
decorated, the house provides a comfortable residence 
at low rent, in the company of colleagues with similar 
interests, for unmarried women workers who might 
otherwise be forced to live either alone or in lodgings 
It was in 1947 that the company decided to provide a 
home for the bachelor girls on their staff. Certain 
directors personally set aside funds for the purpose of 


A seat by the fire or in the window bay is 
provided for the tenants in the spacious, 
attractively decorated lounge 
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erecting a blocks of flats, within ea ‘ 
place of work, in which these girls could liv 
But this original scheme soon encountered insuper 
obstacles. First, the planning authoritic 
grant a building licence, and finally the 
block of flats was abandoned because 
costs involved 
Since a new building had proved out 
the firm turned their attention in another 
began a search for a suitable house which could 
verted into flatlets. They were successful June 
when they acquired Eastpark, a three-stor 
house in Buchanan Drive, Ruthergler 
adjoining the firm’s recreation grounds 
The house was taken over by The Temp! 
Trust, a non-profit-making trust which 
financed by the funds originally set aside by some 
directors Then began the long and thorough 
converting the premises, all the work of which wa Contemporary furniture graces the dining 
carried out by Templeton’s own maintenance staff Eastpark Tenants can eat in the privacy 
Eastpark, although retaining its handsome own rooms if they wish, but the communal dining ro 
appearance, has been reconstructed extensively 
The accommodation now comprises a dining 
lounge, conservatory, three kitchens, three bathroon 
12 bed-sitting rooms, three of which are for two peopl 
All the bed-sitters are fitted with a combination dresser 
and electric cooker unit of original desig: The cooker 
were modified by the firm's maintenance 
give the maximum heat insulation, and they hi 
warming compartments on each side of the oven 
drip tray underneath The dresser also house 
switch fuses and electricity meter for each room 
Every room is carpeted with the firm’s own product 
in a wide variety of designs, and the rooms on the ground 
floor are centrally heated 
The large dining room on the ground floor ha 
furnished for communal meals if the need should arise 
for example a Christmas party—although the tenants are 
equipped to serve meais in the privacy of their own room 
The lounge, too, is exquisitely furnished, and has a 
bow window overlooking the front lawn. The ubiquitous 
television set is, of course, provided. There are three 
bedrooms on the ground floor, together with a kitchen 
and a side conservatory 
On the first floor are five bedrooms, a small bathroon 
and a kitchen—formed out of an old dressing room 
which is equipped with stainless steel sink, gas cooker 
and refrigerator 
The original accommodation on the second floor ha 
been drasticaliy altered, a former billiard-room ha 
been turned into a large double bedroom and a kitcher 
while a bathroom replaces what was once a boxroon 
There are three other bedrooms on this floor 
Also standing in the |} acres of ground i co 
and large garage The cottage, too, ha been ¢ 
sively altered to contain a living room, kitchenett 
room and two bedrooms. It is occupied by a 
couple The garage is used as a coal store 
having an individual bunker 
At the rear of the house there is a 
taining an electric washing machine 
which leads on to a drying green 
The rents paid by tenants at Eastpark vary | 
I4s. and 2Is. a week, according to the accommo 
: , — The kitchens are designed to be a delight to any wor 
provided. By any standard it is an exceeding! This ene le Qeead etek 0 ratrt igerator, eect, Neat 
price to pay for such a delightful home. Many oth sinks, and a cooker with eye-level grill. There 
firms could well copy the Jempleton example wi cupboard space, and the whole effect is one of cle 
little advantage to themselves and their w yp illied to maximum efficiency 


s available 


Hee! 


The high quality of the furniture and fittings is shown 

in this picture of one of the bed-sitters. The soft 
furnishings, too, have been carefully selected to combine 
tastefully with the wallpaper 
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Accident Reduction Requires A Joint Effort 


MANAGEMENT 


fact that a certain number of 
industrial accidents are pre 
vented cannot be denied. But 
just how this highly desirable result 
is achieved becomes a matter for 
considerable speculation when it is 
borne in mind that they cannot be 
prevented by management they 
must not be prevented by workers 
I will explain this later 
Management acting alone 
attempt to prevent accidents by one 
of three methods. First, a set of 
safety rules can be given to each 
employee together with a threat of 
disciplinary action if they are not 
observed. Second, supervisors can 
give workers spoken orders Third, 
managements can purchase’ only 
machinery that is properly guarded; 
they can devise processes which 
operate safely and they can plan the 
layout of factories so that workers 
are safe in their workplaces 
By adopting the third method, a 
partial success may confidently be 
expected and a proportion of the 
potential accidents will be prevented. 
But methods one and two are quite 
useless Accidents cannot be pre 
vented by management decrees 
be they written or spoken The 
written word “Do not touch 
Do not smoke do not this 
do not do that, will be observed for 
just as long as it suits the worker to 
like notices on private 
houses in busy streets which vainly 
aay: “Do not park”. The spoken 
word will be observed while the 
speaker is still present, but will be 
ignored as soon as his back is turned 
Far too often it is claimed that safety 
is 4 Management responsibility. Such 
a claim should never be made, for 
management alone is quite incapable 
of taking care of the safety of workers 
During 1954, over 800,000 claims 
for industrial injury benefit were paid 
out of National Insurance at 
of over £11 million Of this 
army of claimants only a 
number were from the 
side of industry As it is the workers 
who suffer the bulk of industrial 
accidents they should, on this account 


HI 


and 


may 


do 


observe it 


cost 
vast 
minute 
management 
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By JOHN BOYER 


ACTION IS NOI 


be allowed to do something to 
them But this they must 

Workers are permitted to 
avoid accidents—in fact, all industrial 
safety propaganda urges them to do 
so-—but they must not prevent them, 


prevent 
not do 


necessitates executive 
action is the 
prerogative of 


for 
action 
zealously 
management 
Many factories 


prevention 
executive 
guarded 


and 


are thus faced with 
a meésalliance in which one of the 
partners is impotent while the other 
suffers an enforced chastity imposed 
by the master. From such a union no 
safety can be born. But let us not lose 
heart When management decides 


that the sterility of its factory shall 


Workers are urged to avoid accidents 
but are not allowed to prevent them, 
| claims the writer. Prevention means | 
| executive action and this, he says, “is 
| the zealously guarded prerogative of 
management In this controversial 
| feature, he advocates the setting-up 
of safety committees in which manage- | 
ment and workers have equal responsi- 
bility as the only really effective method 

ef bringing down the accident rate. 


introduction of 
then the 
worker 


the 
relations, 

Manageme! 
no bounds 


be overcome by 
good industrial 
fertility of the 
wedlock need knov 

Unfortunately a 
managements have not yet made this 
decision, a point which is emphasised 
in the recently published 1954 Report 
of the Ministry of Labour Very 
much more needs to be 
all levels towards the improvement of 
During 


great many 


done at 
human relations in industry 
thre it Was pos ible to see 
of progres but the 
relation to 
be covered says the report 
It is not pretended that a 
of good human relations in 
in which a progressive safety policy 
to achieve, but it must 
number of in 


yea! signs 
progres was 


the ground to 


meagre nm 
climate 
industry 
can 
thrive 1S easy 
be achieved if 
dustrial accidents 1s to be 
The scope of this 
permit a description of 


the 
reduced 
does not 
methods 


article 
the 


ENOUGH 


and techniques which should be 
employed to establish such relations, 
but they will not be unknown to 
personnel, welfare or safety officers 

Having accepted that the healthy 
child, safety, can only be born of a 
happy union between management 
and workers, it becomes important to 
consider the infant's future develop- 
ment 

At an early stage the co-operation 
between the management and the 
workers should be sealed by the 
election of a works safety committee. 
So far, out of the 230,000 factory 
premises under the Factories Act, 
only about 4,000 of them have safety 
committees There is, therefore, 
great space for expansion in this field 
and it may well be that the ideal 
constitution of a works safety com- 
mittee has not yet been found. But 
what experience there is available 
suggests that a fifty-fifty balance 
between the two sides is the best. 

There is one school which takes 
the view that as all matters affecting 
safety will call for executive action, 
the committee should be  pre- 
ponderantly management with, 
perhaps, one or two representatives 
of the workers. Such an arrange 
ment, of course, does not permit of 
an equal responsibility for safety 
being taken by both sides and ts there 
fore unlikely to be as successful as 
an equally balanced committee. An 
overweight of management representa- 
tives on any committee will make the 
workers feel that their contribution 
towards accident prevention is not 
valued very highly and their co-operation 
will, as a result, be only half-hearted. 

Committees usually function best 
when they have a lot to do. A new 
committee should be made to feel that 
they are going to be kept very busy 
and there is no better way of getting 
busy than by organising a works 
Safety Week as the first function of 
a newly elected safety committee 

A Safety Week, properly planned, 
can, and should, call for some con- 
tribution from every department in 
the works. If, when the first plan 
for the Safety Week is studied, it ts 
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sections of 


been left 


found that one or more 
the works or offices have 
out, then additional 
put into the plan so that everyone 
can take part 

Competitions for the cleanest and 
tidiest department will stimulate an 
enthusiasm for good housekeeping 
which is the first step in any works 
towards a reduction in the 
rate. This type of competition also 
has the advantage of bringing practi 
cally every employee into the accident 
prevention picture. 

Another useful competition is one 
in which a prize is given to the 
department which has no accidents 
at all, however minor, during the 
works Safety Week. But a word of 
warning should be given that the 
whole point of the Safety Week is 
defeated if any department tries to 
** suppress” any minor accident forthe 
sake of winning the prize Sepsis 
for instance, has many a time resulted 


accident 


5 Paths To Safety 

. Give workers the chance to 
test their ideas. 

Make your safety committee 
feel they are going to be kept 
busy. 

. Get every department of the 
works to take part in safety 
campaigns. 

. Good housekeeping is the first 
step to reducing the accident 
rate. 

. Stress that safety competitions 
are useless if minor accidents 
are concealed. 





from failure to report to the first aid 
department for treatment of a 
finger 

The office staff, the staff 
ind all those not directly employed in 
the production process will be in 
terested in a safety slogan or poster 
competition and in making suggestion 
for the suggestion scheme 

A great deal of thought and energy 
can be put into the staging of a work 
safety exhibition. The exhibition also 
serves to bring interest from a large 
number of departments Ihe draw 
ing office will be needed for marking 
exhibits and for sign-writing Un 
doubtedly the carpenter's 
be asked to build and 
The will 


cul 


canteen 


shop will 
erect stand 
electricians light them 
Notices advertising the exhibition car 
be run off in the 
stores department can supply a 
many examples of protective clothing 
and equipment All the employe 
thus inv will be in 


general office ind 


uA ” Te 


olved addition to 
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items should be 


who work the production 
which most of the 
be collected 
ition between the 
and workers to prevent 
accidents been firmly established 
in the the partnership can be 
further cemented by a planned interest 
in what the worker does when working 
hours are over In this respect 
Britain might well follow the example 
recently set by the United States 
During 1954, no less than 
workers were killed while at work 
in American factories But the 
number of industrial workers killed 
during the year while they were not 
at work reached the enormous total 
of 30,000. Such is the drain on man 
power caused by these off-the-job 
fatalities that American safety officers 
and safety committees are now taking 
interest in the homes, the 
sports and hobbies of the 
women employed in their 
As this external safety 
work is promoted by the works 
safety committee and financed by the 
the firm it is yet another joint effort 
to prevent accidents and, as such, is 
welcomed by the American workers 
The parents of safety have a great 
responsibility. Working together they 
can fulfil that responsibility and reduce 


those 
departments from 
items on show will 

When true co-oper 
management 
has 


works 


14,000 


an active 
the 
and 


cars 
men 


factories 


accidents 

The greatest industrial accident, and 
most to be guarded against, 
between these two 


the one 
would be a divorce 


partners 


Safety Film Show 


A PROGRAMME of films 
with ifet precautions in 


dealing 
industry 
Film Library 
from large 
and east 
meeting ol the 
ol the 
the 
Centre 


the G.B 
ngineers 
central 

ent 
(sroup 
Lommittee at 

1 Safety 
ton, S.W.1 

Mi J W 

B. Industrial Film 
Division 


tre purposx ol 


at the 


of train 
hight 


ill types 
were of a 


ect which 


ircnt 
iy lead to n 


thighting the 


for 
handle heavy 
Ihe Man 
ipplied b 


ind Baldwir 


Heat Hazards 
NDER Arizona statutes 


tration is a compensable 
Howard Warner had to go 
state Supreme Court before tt 
determined whether 
should be compensated 

On the day in Warner and 
two other painters were painting the o 
side of a commercial building The ten 
perature was 103 degrees There was nm 
protection on the scaffold from the sun 

About 3 p.m. Warner complained to hi 

feeling nauseated bh 
had cramps A docto 
condition as heat 


heat 
Yet 


his heat prostra 


question 


co-workers of 
vomited and 
diagnosed the 
prostration 

The employer defended the 
asserting that Warner's injury 
arise Out of the employment 

In deciding the matter, the 
referred to the statutory 
went on to say that it is common know 
ledge that the rays of an afternoon sun 
mers sun beating against the west wall of 
a brick building—the wall on whicl 
Warner was working materially intensif 
the heat in close proximity to the 
Claim allowed. (Occupation Hazards.) 


acute 


case b 


did no 


court 


provision af 


wall 


Tell-Tale Board 


1CUUM OIL COMPANY) 

a safety board at the 

Coryton Refimery as part of a 

promote “Satety 
The board 1 

entrance to the 


have built 

entrance to 

drive t 

Consciousness 

placed just inside the mai 
Retinery so that ever 
it each da At the toy 


employee passe 
light 


of the 


whicl 


‘4 


board 1 i green 


aN 











begins flashing or 
ind 
month unle 
When a di 
the green light is « 
end of the 
tluminated 
in which the 


continue 
ipiing myury 
ktingu 
month ind 
showing the BK 
injulr 
thug 
h } 


light remain 


the section whi 





SAFETY NEWS & IDEAS 


HOW 
TRACTOR 


N unusual accident is described and 
illustrated in the Jul issue of 
‘Accidents—How They Happen and 
How to Prevent Them (H.M.S.0 
Is. Od.) 
A tractor was 


some large trees 


used to iproot 


being 
growing on 
being cleared for a building site 
Ihe procedure consisted of placing a 
wire rope round the tree trunk about 
half way up. The rope was hitched to 
light tractor provided with a winch 
attachment The tractor was then driven 
some distance from the tree and a 
‘spade”’ lowered from the rear of the 
tractor and pressed into the 
This spade was in effect a 
strut which provided an anchorage for 
the tractor against the resistance of the 
tree. The rope was wound 
winch drum and the clutch wa 

This had the effect of pulling the top of 
the tree over for a certain distance but 
without uprooting it As the resi 
of the tree increased, the pull of the winch 
caused the front of the tractor to rise 
from the ground and at thi 
driver disengaged the clutch, causing 
front wheels of the tractor to fall back on 
the ground and the tree to spring back to 
its normal position 


land which 


was 


ground 


two member 


round the 


engaged 
tance 


Stage the 
the 


Clutch Jammed 


This procedure was repeated several 
times with the object of gradually loosen 
ing the hold of the tree roots in the 
ground, but on the final occ 
driver could not disengage the clutch a 
the front of the tractor rose under the 
pull of the rope, with the result that the 
machine overturned The drive 
managed to jump off the seat but wa 
crushed beneath the tractor 

Although several trees had been uy 
rooted by this method, it was undoubtedly 
a very dangerous one As the front 
wheels of the tractor rose from the 
ground on each occasion, the 
it offered to the pull of the 
gressively decreased the higher its centre 
of gravity was raised and it was only by 
the release of the clutch that overturning 
was prevented 

The tractor should have 
sufficiently weighted or anchored at it 
front end to prevent its rising under the 
maximum effort which the winch was 
capable of exerting 

The booklet also includes description 
of accidents which have occurred on 
building and constructional work, in 
connection with transport cranes and 
excavators, in foundries and on wood 
working and various other kinds of 
machinery 
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SAFETY 

‘ 4 
‘TART a safety habit 

nN Rememver that safety 
1 lifeturne This will be the main theme 
of RoSPA National Industrial Safety 
Week being held this from October 
4 to 29 The campaign ts being directed 
in p young workers and it ts 
hoped to introduce these two slogan 
throughout 


and 
last 


today 
habits 


year 


irticular to 
into 
every factory, large or small 
the United Kingdom 
Thereafter, managements will be asked 
and similar slogans 
their workers and to do all 
power to enthusiasm 
can be 
initia 


to keep these con 
tantly 


in thei 


before 
foster an 

which 
take the 


for safe working, a result 


ihieved if management 


Cheap Flame-proofing 


A CHEAP and effective method of 
flame-proofing clothing was drama 
tically spotlighted recently when Cal 
Niday, a racing-car driver, crashed and 
his car caught fire while taking part in a 
$00-mile race at Indianapolis. Dr. C. B 
Bohner, director of the Speedway’s 
medical staff, said that because Niday 
had treated his overalls with a borax 
boric acid solution he escaped burns on 
90 per cent of his body 

This narrow escape brings into the 
news a simple method of flame-proofing 
clothing which can be used with equal 
facility for industrial workers who are 
likely to be exposed to fire hazards. The 
10 oz. of borax and 
8 oz. of boric acid dissolved in each 
gallon of hot water The clothing, after 
each washing, is immersed in the solution 
for a few minutes and then allowed to dry 
It is estimated that one gallon of solution 
would flame-proof two or three pairs of 


solution Comprises 


overalls 


SLOGANS FOR FACTORIES 


their 
the 


tive and make it clear to all 
employees that they fully realise 
importance of accident prevention 

Throughout the United Kingdom there 
are some fifty local industrial accident 
prevention groups who will be organising 
special functions in connection with the 
campaign, in which many of them will be 
supported by the local civic head and 
chamber of commerce Individual 
works safety officers will carry the cam- 
paign into their own factories 

A special effort wil! be made during 
and following Campaign Week to in- 
crease the number of firms subscribing to 
the Society's Industrial Division. Though 
most of the larger industrial concerns 
in Britain, numbering about 5,000, are 
members, there are still 235,000 smaller 
factories and workshops which have 
little or no safety organisation. It is 
hoped that this year’s campaign will 
bring many of these smaller concerns to 
appreciate the value of membership of 
this Society 


A Smaller Size 


FEMALE press operator lost the top 
of a finger when it was crushed in 
the machine. The press was operated by 
means of a foot switch and was fitted 
with a guard 
When the women’s employers were 
prosecuted under Section 14 of the 1937 
Factories Act, it was said on their behalf 
that a tool-setter had adjusted the guard 
so that it would not allow his fingers to 
penetrate into the danger zone, but that 
he had not taken into account the fact 
that the finger of the woman operator was 
smaller than his. The firm was fined 
(RoSPA Bulletin.) 
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PEACE TALKS ~~ Management At Work 


ROBLEMS of = indus 

which have come “a 
prominence following the 1 f t! Salaries +6 Dow n Under’? covered by the Australian te 
in important industries a i arbitration 
cussed at a special meeting of t _ ING lies which took Probably something similar will happe 
Consultative Committee of the ™ ind sought in Britain during the next few years 
Joint Advisory Council later thi t furthe f irticle analys Indeed there are already some gi 


Ww OT 


At the quarterly meeting ol t the April happening One of them 1s the tenden 
which represents the British 
Contederation the PUA 


nationalised industries, a paper before the 


Australian to pay higher Hlaries tO young scien 

Recently to compete with offers from Ame 
| 

lave been and Canadian firm (Business. ) 


» tt 7 
i y il iW 
Council explained that the strike ~~ Se rf 


focused considerable public opinior mes Forense to ie ee ~Leacersnip Training 
the problems of industrial : puta , 
The Government had promise RI ~ lon Training and Educa 
in initial step, they would d For fanageme? n the dr 

ry has just been publishe 


to “< 
urrent problems with the Cour restore 


NAB ] ’ omething  s mutt i gz Cor 

The Minister of Labour and Nationa : - she aie . nay I Saeed t 
7 ve. 0 a ce cu 

rvice, Sir Walter Monckton, who wa satis ’ . , 


December { rer | \ of the 
n the chair, emphasized that there ha nore aiven 0 nage fPrew 
be I widespre: *‘terioratior ! 
een . - pread — eriorati .war +} argins for skill likel me departmental n 
str « ver 
istria relation € € And what was in the indi It examines the met 


they remained good, he 
E industrial wage ot turtheru their tramimg in work 


it was clear both from publi 
ind from what had beer 


ment that much concern hi 


ilso considered j ible Outside the work 
int What 1 recommendations atte 
iS not stopped { } dual compan 
by recent events i professional or i gy Committee elt 
The Government wa XM t [ , _ uch as airline 7" heen prepares 
in open mind and to giv tin j [ t 4 nad teachers have i , i . information iho 
consideration to any views whi ‘ re ‘ designed to ‘ 
be advanced by the Counc! ti , us And com 
The general view of the il i petition for ‘ no doubt caus 
that the solution to thes ( I id fairly rapidl 
would not be found by way : f gl ecutive posts not 
legislation It was agreed 


problems should be discussed 


St is: 5 aaah auction of te ATOMS AID INDUSTRY 


Consultative Committee after the bod 


represented on the Council had had time ; 
to consider the matter 
. cr ye 99 
That ‘* Grape-Vine 

N every firm there are unofficial new oF 

channels, often referred to as_ the 

grape-vine , 

Some executives see the rrape-vil , 
is doing no more than spreac tru 
and destroying reputatior his i 

se meager —_— ; 


i¢ 


it is a good thing because it 


quickly and acts as a safety vals 
regard it as a somewhat mixed bl 
No executive can control the 
vine’’ but he can influence it 
cannot be stopped he might 
advised to learn to live with it 
Investigation has shown that 
people, at every level of authority 
news farther and faster than other 
these people are kept well 
about Company events that 
later, are to be publicised, the 
spread quickly and to most se 
Those who tend to spre 
quickly are executives with assi 
(rather than executives who personal! 
supervise the rank and file) and executive ergy is being adapted to aid research in the oil industry 
in the staff (service) departments who tend st ring, rendered radio-active, is placed on an engine. f 
to be more mobile than executives tied jeg adioact n oil samples taken during the run, the ar 
to one department (The Welfare bar products deposited in the oil is determined. Picture from a fil 
Officer.) s s Geneva Conference on the Peaceful Uses of At 


PERSONNE MANAGEMENT & INI 





Management At Work 


discussions on the subject at a training 
conference attended by senior repre 
sentatives from the industry in October 
1953 

The Executive Committee of the 
B.1.5.F. has approved its specific recom 
mendations for action to be taken by the 
Federation and agreed that the report 
should be circulated as a general guide 
to companies in the industry, to be 
interpreted by them in the light of their 
particular circumstances 


Office Training Plan 


_ office training scheme has been 
started by The Marley Tile Company 
Limited at their head office at Sevenoaks 
it is specially designed for girls who join 
the company on leaving school at 15 or 
16. The scheme is also open to girls 
who want to join sometime after leaving 
school provided they are under 18 years 
of age 

At the end of the course—which lasts 
48 weeks—dgirls will commence work as 
juniors in one of the several departments 


A , . r r . 7 
Felling Them The Facts 
HY are human relations in industry 
and commerce to-day often so 

uneasy ? Recent research has ¢onfirmed 
that a prime cause often overlooked by 
both sides of industry is poor com 
munication; from management to worker 
and from worker to management 

Yet if you ask the average employer 
whether he has any communication 
problem he _ will probably answer 
“No, not that I know of’ In fact, 
however, every business with more than 
a couple of hundred workers bristles 
with communication problems, says Cecil 
Chisholm in an important new book 
Lommunications In Industry 

Many business leaders are now 
vinced that it is this failure to transmit 
ideas successfully between one man and 
another which bedevils to-day the whole 
industrial situation. But ingenious new 
techniques are rapidly being devised to 
overcome this failure in communication 

Eleven experts who have done pioneer 
work in the field of communications have 
contributed chapters on varying aspects 
of this subject. Their practical ideas give 
an entirely fresh view of the whole range 
of human relations in industry 

The problems are stated 
element in communication 
spoken, and visual is analysed 
Practical examples are given of how 
each can best be used to meet to-day’s 
problems 

Although it is the big 
which have supplied most of the research 
for this book, it is in the smaller businesses 
that many of the problems, and their 
solutions, are most clearly to be found 
It is the smaller firms, too, which should 
be able to benefit quickest and most 
directly by applying the suggestions con 
tained in this book 

Communications In 
by Cecil Chisholm, its 
Business Publications at 35s 


con- 


and each 
written 


organisations 


Industry, edited 
published by 
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HOUSE MAGAZINE DIGEST... 


Other Firms’ News And Views 


Centre Of Learning 


As apprentices of all Unilever 
companies participate in basic training 
courses at Port Sunlight, individual boys 
work and live alongside their counter- 
parts from other regions of the country 
During most of their stay, they are 
accommodated in homes in Port Sunlight 
village and part is spent in Lodge Lane 
House. Week-end home leave is granted 
on two or three occasions all accommo- 
dation and travelling expenses being borne 
by the respective companies 

It is the practice for parents of all 
apprentices to be invited to visit the 
Training Centre during the period of 
training, at which time they are informed 
of their sons’ progress and prospects for 
their future advancement. (The John 
Knight Magazine.) 


Election Interest 


A record poll of 86 per cent. was 
achieved in this year’s annual election of 
operative representatives to the Depart- 
mental Production Committees 

The Managing Director, who presided, 
congratulated the successful candidates 
and added that in his view the Ballot 
Committee, responsible for the organisa- 
tion had earned the highest commenda- 
tion, because undoubtedly their efforts 
had played an important part in the 
success of the elections. (Thorncliffe 
News.) 


1 Popular Scheme 


Our Apprenticeship Scheme is viewed 
with such favour in outside quarters that 
applications received nowadays are in 
excess of the places available 

It is therefore necessary for us to 
conduct tests twice yearly prior to a fresh 
batch of young men being started on their 
career to ensure the best type of candidate 
“square pegs are not 
(Intercom.) 


is engaged and that 
fitted in round holes” 


Scrubbed Air 


New dust extraction equipment, de- 
signed to improve working conditions 
on the coke preparation plant, has now 
been installed at Ebbw Vale. A _ dust 
problem arises in any steelworks at such 
points from one conveyor 
to another and preparation 
and discharge into bunkers or wagons 


as the transfer 
processing 


dust 1s 
turbulent 
into 


this equipment 
the air by 
clean air goes 


By means of 
crubbed 
water, and 
the atmosphere 

The dust which has been caught by the 
water settles down into the bottom of each 
hopper, which is emptied at intervals 
While the fan is running the joints which 


out ol 


only out 


used to be subject to heavy dust clouds are 
clear. Working conditions are thereby 
vastly improved. (Ingot News.) 


Worker Capital 


Eight hundred thousand shares will be 
offered to Rolls-Royce employees in 
September, if a new Workers’ Share 
Scheme is approved by the shareholders 
and by the Capital Issues Committee of 
the Treasury. 

The object of the scheme is to encourage 
more employees to have a financial 
interest in the company. Only £145,000 
of workers’ stock—-less than two and a 
half per cent. of the issued capital of the 
company—is held by 2,170 employees 
and pensioners under the _ existing 
Workers’ Share Scheme. The proposal 
now being put forward will enable 
employees to hold approximately ten 
per cent. of the issued capital. (Rolls- 
Royce News.) 


Service, Not Patronage 


During the past five years changes have 
been wrought in the Personnel Depart- 
ment, a fact which many older employees 
and heads of departments have not yet 
fully appreciated. 

As against the old days, when Welfare, 
as it was termed, attended to all re- 
quirements, i.e., employment of labour, 
sports and social, canteen, etc., now, the 
Personnel Department is divided into 
sections, of which the Welfare Dept. is 
one. By this means the Welfare Officer 
is relieved of a multitude of tasks to enable 
the concentration of effort upon the more 
personal and intimate affairs of the 
employees. This affords service instead 
of just patronage (who wants this latter 
in any case ?). (Goodwill.) 


Stomach Stapling 


A streamlined version of the ordinary 
office stapling machine is supplied to 
army surgeons in America as a stomach 
suturing apparatus. It enables the surgeons 
to insert parallel rows of up to 23 pairs 
of nickel silver staples into the tissues, 
to close the edges of incisions. After 
cight to ten days the healed tissues 
release the staples, permitting them to 
pass naturally from the body. (Mufulira 
Magazine.) 


Salutations! 


It is upon the appearance, bearing and 
alertness of a company’s commissionaires 
that a visitor forms his first impressions; 
as for the men, so far no one has 
thought about a collective noun for these 
uniformed ambassadors. How about 
‘a salutation of commissionaires” 
(Staveley News.) 
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HEN Colonel William Nash 

managing director of the 

firm of that name, told the 
recent Industrial Co-partnership Con 
ference at Oxford of the profit-sharing 
scheme in operation at his factory 
(Cray Valley Paper Mills, St. Paul's 
Cray, Kent), he caused delegates to sit 
back abruptly in their seats and 
boggle. For, in the most matter-of 
fact voice, the Colonel quoted figures 
to them which revealed that in 1954 
the share of profits going to employees 
was nearly six times the sum paid in 
nett dividends to shareholders in the 
As an example of the 
foreman received 


same period 
bonuses paid, a 
£630 and a_ general 
minimum rates, £220 
profit-sharing with a difference—with 
a vengeance, one might almost say 
the generosity of the rewards sweeping 
back the horizons of current thinking 
on co-partnership 
Colonel Nash 
his figures by stressing that 
an exceptionally good 
papermaking industry and by 
that employees 
warned that any trade s 
the tirm 
would mean a reversio! 
distribution Ne 
stuck, the imag 


labourer on 
Here was 


went on to qualily 
1954 wa 
year tor th 
making 
it clear were 
Stantly 
or decline in operating 
efhiciency 
much lower 
less the 
was Captured 
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story of how the scheme work 
As throughout its history, 
Nash Lid. is sull a privat 
the majority of 
members of the 
It now has an tssue 


compat 
its Shareholders be 


family and or 


ployee S 


of about £330,000, an annual t 
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Mile after mile of varying grades of paper 
are turned out at the Nash mills. Here 
the reeling of 
paper for 


in operator supervises 


banknote export 


Where Profit-Sharing 
REALLY Pays Off 


By ROBERT McKINNON 


Last year, the share of profits going to employees of William 
Vash Ltd. was nearly six times the sum paid in nett dividends 


to shareholders in the same period. This article describes 


how this firm's remarkable profit-sharing schemes operate 


and spotlights the basic philosophy which prompts them. 


n the region of tf million, and scheme was accompanied by a small 
330 people of whom 65 

In addition the company 
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cheme was first 
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In 1937, as it was thought employees 
should have some participation in 
profits placed to reserve, an additional 
was put into operation where 
datum line was fixed which 
represented 20 per cent. on the 
actually employed in_ the 
of papermaking (1... excluding 
any outside investments) in any one 
year This 20 per cent. was 
idered to be cover for normal 
distributions by way of dividend 
profit-sharing bonuses, pensions fund 
contributions, etc., and anything above 
this datum figure would normally be 
placed to reserve In any one month 
in which the profits exceeded the 
datum figure, 25 per the 
exce was paid out to all employed 
that month their hare 
with the responsibility of 


«hene 
by a 


capital 


business 


con 


cent ol 


during 
varying 
their jobs 
Originally the income limit for 
participating in the profit-sharing 
scheme was £500. In 1948 thi 
was raised to £1,000, but senior 


limut 
staff 


receiving more than this salary receive 
special bonuses to make up for 


the 
loss, caused by promotion, of the 
usual profit-sharing bonus 
Complementing the profit-sharing 
ide of the business 1s a co-partnership 
begun in 1919 under 
could leave their 
bonus, or part of it, in the 
business as a loan to the company 
at 5 per cent. Moreover, should the 
company pay a dividend to ordinary 
shareholders in excess of 5 cent., 


also 
employees 


scheme 
which 
annual 


> per 
then the interest on the loan should be 
the same as the dividend paid on 
ordinary shares A few 
have in fact left the whole of 
bonuses on deposit since the inception 
of the scheme and have accumulated 
what—even in these days—amounts 
to a considerable sum 

In 1947, by which 
many employees had large 
deposited, it was decided that 
employee who had £200 of 
deposited could convert these deposits 
into a special class of 5 per cent 
Redeemable Participating Preference 
Shares These would enjoy equality 
with ordinary shares in any increase 
of capital through bonus issues At 
present the company has 125 
employee/depositors and 65 holders 
of Employee Ist Preference Shares 
and 2nd Preference Shares with which 
they were issued as a capital bonus in 
common with the ordinary share 
holders The total amount invested 
by the workforce amounts to many 
thousands of pounds 

So much for the technicalities of 
schemes. What of the 


employees 
their 


good 
sums 

any 
more 


time a 


these basic 


154 


philosophy that prompts them This 
is perhaps best summed up in Colonel 
Nash's own words taken from a 
recent letter he wrote to two political 
organisation 

The 


the nationa 


willed 
ind other 
ippro- 


ition | iid to have 
ition of railwa 
bor 


lo nh 


those it would be 
Nation is the 
Parliament 


haring 


industrie 
ner of the 
will the 
chemes 

| feel very 
financial 
Profit 
only in- 
proprietors of a 
bene 
ind most 


priate 
undertaking for 
introductior ol 
For priv te 
trongly that 
nducement 


ind co-partnershy in 


protit 
dustry, howeve 
compulsion of 
would be disastro 
if tne 
notives of 
both 
to share the 
entitled 


le, fron 
idence yf 
are mixed 
h they are 
beg you to refrain from 
haring or co-partnership 
i political platform. I con- 
for political 


4 
idopting profit 
i i plank if 


{ 


ier this to be prostitution 


The management is justifiably proud of 
the garden setting of their paper 
mills The provision of congenial 
working conditions goes hand in hand 
the generous profit-sharing 
make for a _ negligible 
in labour 


with 
schemes to 
turn-over 


of an ideal which, through example 
permeating 


end 
and lence, is rapidly 
British industry 

The best reason of all, Colonel 
Nash believes, for introducing such 
schemes is that you like the people 
who work for you, respect them as 
individuals and are conscious of the 
contribution they are making to the 
firm’s overall prosperity 

The successful application of this 


philosophy demands, however, a flair 


Caper 


for the practical. The management 
is well aware of the need for good 
communication and regard it as most 
essential that employees be kept 
informed and consulted about the 
profit-sharing schemes. Whenever 
modifications have been carried out, 
the Works Committee have always 
been consulted first, and every em- 
ployee concerned receives, individually 
a written notice of what is being done 


Wages Rates 

Mention should finally be made of 
hours and wages at Cray Valley Paper 
Mills. In view of the handsome 
bonuses paid out, it might be thought 
that basic wages lag behind those paid 
by other firms in the same business 
This, however, is most certainly not 
the case, aS On average wages are 
10 per cent. above the union rates 
Women employees, incidentally, share 
in the annual bonus but not in the 
monthly one: instead, they are on a 
special piece-rate system. As bonuses 
are directly tied to production and as 
macliinery kept running 
continuously to cope with the present 
flow of orders, employees work a 
four-shift system, based on a 42-hour 
week, under which each productive 
worker gets three full days off every 
eighth day, a 10-day cycle—work 
seven, rest three. 

Colonel Nash claims 
difficult to assess how muc4 of his 
company’s success can be directly 
attributed to the profit-sharing and 
co-partnership schemes, but he points 
out that, since their introduction, 
production has risen and continues 
to rise apace, that morale is extremely 
good and that labour turnover is 
negligible. Part of the reason, how- 
ever, may be that conditions as a 
whole in the factory are very good. 

Only on one count do the manage- 
ment feel a slight disappointment ; 
namely, in the rate of employee 
investment under the co-partnership 
scheme. It is felt that workers could 
take more advantage of the generous 
opportunities available. In 1954, for 
instance, which was a record year for 
such investment, this amounted to 
£3,280 out of a possible £13,380 that 
could have been left with the company 

But this is a problem likely to be 
met with by any firm Taking thought 
of the morrow is not a_ current 
obsession with industrial civilisations 
It would seem that education in the 
elements of share finance might well 
prove a necessary and profitable 
feature of co-partnership. Meanwhile 
at least one firm is certainly giving its 
workers a fair share in capital 


miect & 
fbtteok tn 


that it is 
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Rumour As A Barometer 
Of Morale 


Editing Facts To Suit Feelings 


N the June issue of this journa 
analysed the beginning and grow 
We saw how 


Situation 


rumours 
flourish 


of 
rumours when a 
important, but ambiguous 
of people An “important 


is one which matters to us 


{tO a group 
Situation 


and 


on 


which arouses strong feelings of fear 
hope An 
rumour 1s 


feelings, 


anger ofr individual 
on a 
pression to his 
relating an objective fact \ 
describing a for 
will be passed on by someone a 


mechanism to 


Or 
ving ©%X 
than 


i 


rather 


passing 


rumoutl 
disaster example 
in 
unconscious justly 
explain and relieve his own feelings 
of anxiety or fear 

It is not surprising 
rumour changes its content and form 
as it passes from mouth to mouth 
Each person seizing on the a 
of the story which is important to him 
and passing this on 

Experimental work in this field 
described by Allport, shows how the 
same story passed from person to 
person in different groups ends quite 
differently. In one small experiment 
I once conducted myself, a rumour 
which included a lot of figures and 
percentages was passed round a group 
of people. The first person happened 
to be a statistician by profession. He 
passed the whole set of complicated 
on correctly The second 
person left them all When 
analysed the results asked 
second person why he had left out the 
figures. His reply was: “Well, I did 
not consider they were important 

Allport quotes a similat 
A description including a 
geographical details was 
round a group of military 
Non-military 


los 


therefore, that a 


iS pect 


figures 
out we 


we the 


example 
lot of 
passed 
accurately 
people 
omitted or 
distances and so on 
this difference is 


soon 
t the place names and 
The reason for 


obyv So 


groups 


also hous 
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European 
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ps 
ha 
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English paper quoted these two pa 
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A Spanish paper 
ot the priests to | 
Finally a French 
According to 
Spanish 
via London 


is having 


ther post 
the fat 
labour 
reported 
from the new 
Germany the 
of Antwerp punished the 
Belgian priests for their hero 
to ring the church bells, by 
them as living clappers to the 
This is a hostile 
feelings of anger 
German The kerne 
distorted and 
through people interpreting the 
in the light of their 
about the Germans 
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the 
more more 
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human clapper 
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Will Rumours Break Out Anyway? 


People who are both well informed and contented with their working life, claims 


Discussion Leader, will not pass on wild rumours. 
Has this been your experience, 


no strong frustrations to relieve. 


found that even when people are happy at their jobs and enjoy the 
still have a weakness for the sensational story 


conditions they 


They know the truth and hav 
or have 
beat of 


you 


’ In view of th 


importance now being attached to good communication in industry your view 


on this topic are specially welcome 


and, as usual, a guinea will be paid for 


each letter published. 
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was going to be left in 
charge. The kernel of truth in this 
rumour was that Mr. Y’s secretary 
had been seen studying airplane time 
tables Ihe rumour in the form I 
have quoted it, grew and spread 
because people expected and wanted 
it to be true. Mr. Y had gone 
abroad before and had nos left Mr 
Smith in charge and Mr. Smith wa 
unpopular with the office 

Amongst which people will rumour 
circulate? A person will not pass on a 
rumour if it is unimportant to him 
So financial rumours will 
amongst city men, but 
past their wives’ bridge table: 
and respected people will have more 
than other people, so a 
will travel fastest if it goes 
through these people One firm 
recognised this fact and made a 
practice of calling all the suggestion 
winners together to give them in- 
formation about the firm's business. 
They found this the most effective way 
of spreading the news quickly. Often 
an interested person will pass on a 
tit-bit of news, not because he thinks 
it iS true or important, but because it 
makes him appear important It is 
a nice feeling for all of us if we can 
be the first to say to someone else 
Have you heard that 

Managers would find it fruitful to 
explore this rather neglected aspect of 
human communications, in their own 
concerns What kind of rumours 
are circulating? Who is passing them 
on”? What feelings are being displayed 
in the process? How are the rumours 
changing as they pass from person to 
person? People who are both we// 
informed and contented with their 
working life will not pass on wild 
rumours. They know the truth 
have no strong frustrations to relieve 
Rumours can provide a barometer 
of group morale. What do you think” 
Are rumours inevitable in’ industry 
today? 
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Chance For Over-Forties 


N line with the Government pol: on 

the employment of older ind 
women, the Home Civil Service is to 
recruit men and women over the age of 40, 
Special 
ervants 
will be 


men 


open to non 


temporary civil 


competitions 
and 
held 
recruit to the men 
and women between the ages of 40 and 60 

This arrangement takes account of the 
changing age distribution of the popul 
tion and the need to make the fullest use 
of the country’s manpower 
of full employment. 


once or twice « 


clerical officer grace 


ondition 
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These Salesmen are Trained 
To Know Themselves 


Here is an account of an interesting training scheme for salesmen which 


hinges on self-diagnosis. 


For the purposes of the course, three different 


types of customer are defined and the salesman’s ability with each is 


appraised both by an outside panel and by himself. Assessments are then 


compared. 


One interesting fact revealed is that most salesmen are 


brilliant in handling one type of customer while unsuccessful with another. 


ESPITE the 


education 


numerous training 
schemes being 
modern 


and 
provided 
personnel programmes, there is still a 
very real shortage of training schemes 
for sales staff. It is perhaps a 
legacy of the war years and the years 
immediately following when the sellers 
market was so secure that most firms 
felt littke need to build up a first rate 
sales team Today, the picture is 
different: competitive selling is return- 
ing with a vengeance 
In the circumstances the 
training programme of a firm making 
pharmaceutical products is of much 
interest. It was planned empirically, 
for there is little documented policy 


under 


sales 


By CHRISTINA HYDE 
at present since training sales staff 
technique still in the pioneer 
stage The experience of this com- 
pany, however, should be of value to 
other firms now engaged in tightening 


is a 


up their sales force 

First an attempt was made, before 
detailing a training programme, to 
break the skills 
salesmanship \ salesman, it 
has an 


personality ie) 


down necessary in 
Was 
established — sales 
that a training 
have to him 
reinforcing the 
personality, while 


helping him to 


dec ided 
would assist 
and 
that 
time 
weaknesses in 
them 


technique 
in detecting 
elements of 
at the “ame 
sales 

The 

the 
hierarchy 
himself 


locate the hus 
correct 

than an 
executive and stafl 
has to be helped to observe 
He has to be constantly self-analytical 
because he and he under a 
Situation in can 


repertoire and 


salesman, more one in 


wh le 


alone 
the 
standard of his 


real life field 
know th 
compctence 


One of the skills of a 
instance, IS sensitiveness 


immediate 


salesman, for 


to interaction 


between himself and customer. For 
the new entrant salesman, it is easy to 
postulate sales and customer roles 
and to outline a method of approach, 
but it is impossible to fabricate in its 
complexity and true climate the 
interaction that will actually take 
place. For that, to equip the sales- 
man with the habit of self-diagnosis, 
is the only way. 

Ihe training technique devised, 
therefore, had to have a dynamic 
element and the company evolved a 
method where selling situations were 
simulated, so that the salesman could 
not only be instructed, but also could 
be observed in that degree of inter- 
action which he was able to establish 
with a customer 

That there are infinite varieties of 
customers goes without saying but 
for the purposes of the training 
programme three main types were 
defined. First the ambivert type, 
voluble, subtle, bluffing and not 
readily showing his hand. Secondly 
the introvert type, reserved, difficult 
to influence, not easily drawn out, 
and thirdly the extrovert type, militant, 
argumentative, knowing best, self- 
assured. With the first group, the 
salesman is tested in his ability to 
induce the customer to come down 
to brass tacks, to say what he really 
with the second to establish 
uninhibited relationship, 
making the customer like one and 
relaxing him into a receptive state; 
and with the third, the dissipation of 
the aggressive spirit in the customer, 
and the moulding him into agreement 
and acquiescence 

Since this was an experimental 
technique in the training of established 
sales personnel (as distinct from new 
entrants) it was decided to set up a 
pilot group and a cross-section of 
salesmen was taken and the tests 
applied to each man. None knew 


means, 
an casy, 
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nature of the test 
although all agreed to co-operate 
Before the tests, each was 
that the sole object was to develop a 
training method which would enhance 
selling ability 

After each 
which the customer role 
by the same individual, the salesman 
filled in details of a record form which 
noted his estimate and impressions 
of the situation, the purpose here 
being obviously to indicate how well 
he had assessed the results of his own 
selling technique Ihe entire pro 
ceedings between salesman = and 
““customer”’ were recorded on a tape 
machine so that the record of the 
development of the selling situation 
was there for later reference. An 
observer also watched the encounter 
and made a rating of the salesman’s 
method. Furthermore the * customer” 
on his quiz form, recorded his 
reactions to the selling approach 
There were thus four commentaries 
on the situation from divergent 
standpoints 


The Self-Inventory 


The salesman’s own inventory 
revealed how alert and _ sensitised 
he was to his handling of the situation 

and this fact alone provided useful 
information from the training potential 
angle since it was felt that the man who 
thought he had done well when the 
majority thought otherwise, was a 
different trainee problem from the 
fellow who spotted quickly and 
accurately weaknesses which were 
pinpointed by other observers The 
self-inventory also showed how exactly 
and pertinently the salesman had 
sized up the idiosyncrasies in the 
customer's personality and the in 
dividual responses both to the 
man and to the product 

The observer rated on 
as manner, voice, case ol 
pertinacity, drive, ability to 


beforehand the 


assured 


Situation, in 
was played 


selling 


sale 
such points 
approac h 

mould a 


made difficult 
hibited customer, 
tomer’ 
to the salesman 
his 


Situation nat Wa 
by a recalcitrant or 

and so on The “cu recorded 
his reaction 
personally and the 

approach as he developed the selling 
Situation Such were put 


as “did the convince you; 


detailed 
responses to 


questions 
salesman 
convert make you change your 
mind; have confidence in the product 
and in the firm’s contractual 
technique? and so on 

The rating systematised and 
although the method depended largely 
on individual judgment, some 
standardisation of marking up was 
achieved and it remarkable 
much the con- 
sistent patterns 

It was noted, for instance, how 
often a salesman was outstandingly 
successful with one group of customer 
his and informative 
data indicating as it did that the 
salesman needed training 
with one To clarify 
this perhaps obscure point; 
a salesman, for instance, would fail 
markedly with the introvert type, 
eliciting in the customer little response 
unable to establish that rapport 
necessary to launch the 

Training was therefore 
drawing out 

type. The 


you: 


was 


was 


how test revealed 


was interesting 
concerned 
particular bias 
rather 


and 
which 
selling drive 
needed in the art of 
the inhibited reticent 
interesting fact revealed was that no 
general weakness was dis- 
man was not generally 
but brilliant with 
while unsuccessful 


was 


necessarily 
closed —the sale 
a poor performer! 
type, perhaps 
another 


one 
with 


in Overall Estimate 


the test results, reports on 
salesmen were compiled 
d headings such as 
perception to customer 
abilit to mould a 
situation; facility in establishing a 
mutual liking The picture 
presented ga n overall estimate 


From 
idual 
standardise 


indi 
under 
quick ness ol 


idiosynecrasy 





(see text). 


test situation. 





. Planks Of This Sales Training Scheme 


so that the 


The skills needed by a good salesman are first defined, 
trainee’s weak points can be given special attention 

He is taught to be self-analytical all the time so that he can know how 
well he is doing in a real selling situation. 

Three types of customer are defined 
The salesman’s handling of each is then tested 
The proceedings between salesman and ‘‘customer 
a tape recorder for later reference. 

The trainee is asked to record his own impressions of how he fared in a 


Reports on individual salesmen are made out under standardised headings, 
e.g. quick grasp of customer idiosyncrasy, ability to mould a situation, etc. 


ambivert, extrovert and introvert 


" are taken down on 
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of the strength and weakness of each 
salesman and gave the training policy 
makers a broad view of the field of 
good and poor performance, illuminat 
ing where polishing of the 
personality required \ 
programme of remedial training 
evolved from the data. Furthermore 
a follow-up system after the remedial 


sales 


was 
was 


training was established 
Any training method for 
must have the two main 
There must be the induction pro 
gramme for new entrants and there 
must be the current, refresher training 
for men who have become experienced 
in the field 
The former 


salesmen 
divisions 


will be easily gen 
eralised; the latter must be particu 
larised and tailored to the individual 
But the experimental and pilot scheme 
outlined above pointed one means of 
running a training system based on 
test, rating and remedial treatment 
which notably improved the overall 
selling force. Where such a method 
iS Operated, some means will need 
to be devised to assess its value in 
terms of results in relation to 
and other factors The scheme 
analysed above produced, it was 
computed, essentially worthwhile 
results in sending up The 
method need not be long term: the 
results, if they are going to be worth 
the trouble, ought to begin to show 
pretty quickly 


cost 


sales 
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Staff Selection in a Seller’s Market—2 





How to Select Young 


Othce Workers 


By ELIZABETH SIDNEY 


This second article of the series tells how one firm selects and 
trains young people for shorthand/typist and other clerical 


jobs. 
during training. 


Iwo features of the scheme are job analysis and pay 
Candidates are shown at the interview that 


selection is a mutual process, that they have a choice as well 
as the firm concerned. 


HIS title 


of some 


refers to the practice 
large companies of 
selecting youngsters to be 

trained for clerical work in the 
company’s own training department 
For example, one large company 
headquarters offers school leavers a 
training in shorthand, typing and 
general office work, while in the pay 
of the company. The girls work as 
office juniors for half of each day, but 
otherwise stay in the training school 
until they reach standard speeds 
They then go into the typing pool and 
from there may be posted as junior 
shorthand typists 

A scheme of this sort is only possible 
for large companies, but it has the 
advantage of ensuring that staff are 
properly trained and that the company 
can select suitable youngsters. The 
double attraction of good clerical jobs 
and pay while training means that 
many girls are anxious to join the 
company 

In this situation it is easy to apply 
the basic principles of selection and 
to study those principles in use, in a 
simple form 

In one company which 
clerical training, a woman personnel 
officer is responsible for selecting and 
for supervising the work of all clerical 
staff. Her first job is to ensure that 
the right staff join the company and 
she has therefore spent some time 
developing her selection procedures 
She first discovered what qualities 
were needed by interviewing clerical 
staff in each grade and asking them to 
describe their jobs and to say what 
aspects of the work they liked and 


provides 
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disliked and what aspects they found 
easy or difficult. She asked executives 
about the type and quantity of work 
they gave their secretaries and what 
qualities made a secretary particularly 
useful to them. She visited the 
typing pool and discussed the work 
with the typing pool supervisor, and 
noted the physical conditions of work 

As a result, she was able to list the 

needed to make a good 
worker and also to list the 


qualities 
clerical 


The shorthand and typewriting 
training department at Pilkington 
Brothers Ltd. 


contra-indications She has since 
amplified this record from studies of 
and unsuccessful workers 
discussion with staff em- 
ploying clerical workers She 
grouped the information about the 
company’s clerical work under the 
following headings 

Pay Maximum and 
different grades. When paid 
time. Pay while training 

Conditions of Service 
working week. Possible 
Notice required and given 


successful 
and from 


minimum of 
Over 


Normal 
overtime 
Holidays 


travel 
and 


Length of training. Possible 
or transfers. Concessions 
privileges. 

Physical requirements. Appearance, 
dress, voice, manner, health. 

Mental requirements Intelligence, 
memory, verbal and _ arithmetical 
ability, accuracy. 

Attainments. Academic, 
training, general knowledge. 

Social requirements. Type and 
range of social contacts. Importance 
of social skill. Social duties. 

Responsibilities. Making arrange- 
ments and organising. Looking after 
equipment. Supervising others. 

The details ranged from_ the 
minimum required of a typist to the 
duties of a senior secretary. 

Since preparing her first record the 
personnel officer has also gathered 
information on the successful em- 
ployees in each grade, by studying 
the labour turnover records and the 
merit rating forms. Selecting those 
employees in each grade who have 
stayed and are thought efficient, she 
has compared their personal character- 
istics with those of employees who 
have left unregretted. 

These comparisons can be made in 
various ways. For example, the 
personnel officer might have taken the 
item “Age on Joining’ and divided 
it into two categories, and plotted the 
number of good and poor workers in 
each category. 

A simple table like this would tell 
her that a girl aged 17+ would be 
much more likely to stay with the 
company than one joining before she 
was 17. While some items she studied 
would prove insignificant, others 
would add to her knowledge of the 
type of applicant to accept. 

All this has meant a great deal of 
work and it may be useful to consider 
how important it really is. When a 
vacancy has to be filled, many 
managers rely on their existing know- 
ledge of the job without any special 
study to ensure that it is accurate and 
adequate. After all, they may argue, 
people are not like parts of an 
assembly, which either fit exactly or 
not at all. A man who lacks the 
precise qualifications needed may still 
learn the job and become a valuable 
employee. And jobs can be altered 
too. In these circumstances, a general 
idea of the person wanted may be as 
useful as a detailed specification which 
takes a long time to prepare. 

A job analysis, however, often 
serves to show the limitations of some 
time-honoured stereotype about the 
person wanted. Dr. Argyris of Yale, 
speaking here in May this year, 
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THE AMERICAN FOREMAN 
AND HIS PAY PACKET 


Hi typical’’ American 

foreman earns $6,241 a year, a 
ing to a survey of foremen’s 
just released by the Executive 
tion Service of the American Management 
Association 

Ihe survey, conducted from December 
1954, to February, 1955, covered 6,500 
foremen in more than 100 companies in 
sections of the country From it 
results emerged the following profile of 
the “typical” foreman 

He is 45 years old and ha 
present job eight-and-a-half year He 
vises 42 hourly workers Last year 
his salary was raised by 6.3 per 
cent received raises in 1954. He 
may not have received a bonus in 
addition to his regular 
were paid last year to 40 per 
durable-goods-industry 
im the urvey 

Ihe study covered four 
typical’’ production foreman 
the foreman of a major production depart 

general foreman, and the 
foreman. In durable-goods in 
dustries the average 
foreman earns $7,416 4 year: the average 
general foreman, $8,479 a year 

iverage maintenance foreman, $6,% 

All these figures apply only to first-line 
durable-goods industri 
In non-durable-goods industries 
salary increases, and bonuses o 
tend to be somewhat lower 

The study found no practical difference 
in foreman compensation among various 
parts of the country This is not the case 
with hourly employees, the report point 
there are known regional differences 
in average hourly wages. In the case of 
foremen, however, the differences in 
content—-particularly the number ol 
employees supervised — were more import 
ant than location in determining the 
salaries paid 
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N the annual report and accounts of 


Denton bat 
the 


, discusses 


Oldham & Son Lid., the 
tery and electrical engineers, 
man, Mr. John Oldham, O.B.t 
the need for careful selection of technical 
personnel going overseas “not only for 
their specialised knowledge, but for thetr 
qualities of adaptability, tact and dis 
cretion. Such men I regard as 
Britain's most valuable and enduring 
exports. At the moment, the demand 
exeeds the supply.” 

“I feel”, he continues, “that family 
businesses of the old-established type 
by whom so much of Britain's industrial 
strength was built up—have a_ con 
siderable part to play. Operating largely 
by personal contact, and aided by thet 
natural flexibility, they can take rapid 
advantage of new opportunities as they 
arise. These qualities can contribute 
much towards the solution of those 
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eople At Work 


delicate and intricate problems inevitably 
ociated with the management, training 
established 

industries overseas They can, | feel, 
make a vital contribution to forging new 
Commonwealth links of unit 


and control of labour in newly 


ind co 
operation 
Following last year precedent a 


the firm’s house 


pecial | f magazine 
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Annual Phenomenon 


i ie conservative nature of the majority 
f workers in the Midlands was again 
indicate I tandstill of 
last week of Jul 
August aused 
took thei 
It remains a source of 
and trade 


that employees over a wide area 


] th Virtual 


ind 
when 


during the 
week of 


nihon 


industt 
the first 
nearly annual 
holiday wonder 
ment to employer 
official 
tinue to pl + 
period 

Despite repeated 
holiday irly all 


every ittempt to 


mion 


con the same overcrowded 
etlort 
workers h t ted 
witch them from the 
traditional period In Covent mion 
! ISSOCcIAtlor by local 
that fortnight For the 
Birmingham Wolverhampton Black 
d Stafford area, however, the 


merel 


in employe 


igreement hose 
Counts il 


parti decided to leave holiday 
ial agreement between each 
But nearly 


the 


dates for mut 
employer and his employee 
all the 
time, and refuse to budge from it 

Prior to 1951, when the paid holiday in 
the engineering industry was 
from week to 
agreement by which Midland workers 
took the before the August Bank 
holiday the war, employers in 


workpeople still choose same 


increased 


one two, there was an 
weck 


After 


the Birmingham area acceded to a 
request from the unions to relax the 
existing agreement in order to ease 
Staggering of holidays—-but the same 
dates have usually been chosen since 

The causes of this annual phenomenon 
ire not restricted entirely to the be- 
haviour of employees, however. Mid- 
land industry, particularly in the motor 
trade, is extensively interdependent, and 
large sections feel obliged to take their 
holidays simultaneously They foresee 
production difficulties if their holidays 
were to get out of step with those of their 
suppliers. Some firms, favour the 
present dates because their financial year 
ends on July 31, and they do their stock- 
taking during the holiday 


too 


. . . 
Constructive Careers 

"YHANCE For A Lifetime 

an artistically - produced booklet 

published by John Laine and Son Ltd., 
the building and civil engineering con- 
tractors, which sets out to attract recruits 
lor a career in construction 

The booklet, copiously illustrated with 
photographs of some of the company’s 
biggest projects as well as of the educa- 
and recreational facilities offered 
to employees, emphasises the importance 
of construction to the nation 

Ihe many-sided nature of the work is 
expertly explained, and the publication 
includes a brief history of firm’s 
growth 


Dock Probe Team 


HAIRMAN of the Committee of 
Inquiry into the Dock Labour 
Scheme is Mr. Justice Devlin, who ts a 


is the title of 


tional 


the 


FIRE-FIGHTING EXPONENTS 


One of the successful groups to compete in the annual competition of 
the Eastern Branch of the Industrial Fire Protection Association of Great 
Britain was this team from the Crompton Parkinson Chelmsford Works 
They won the five-man large trailer pump drill in 21.6 seconds and were 
presented with the Ministry of Supply Silver Cup and Diploma 
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Judge of the High Court and has been 
Master of the Bench of Gray's Inn since 
1947 

The other members of the Committee 
which has been set up to “inquire into the 
working of the Dock Labour Scheme and 
to advise what alterations, if any, should 
be made in the terms of the Scheme”’ 
Mr. J. A. Birch, general secretary of 
U.S.D.A.W., Sir Frederick Rees, Pro 
fessor J. C. Smith, and Mr. A. B. Waring 
who is chairman and managing director 
of Joseph Lucas (Industries) Ltd 

The secretary of the committee will be 
Mr. W. A. Treganowan, of the Ministry 
of Labour 


More Pay 


* 
OMI $00,000 civil servants 
salaries up to £1,500 a year 

benefit from the 5 per cent increase 
granted recently by the Civil Service 
Arbitration Tribunal. It will cost another 
£15,000,000 a year 

Young persons with salaries under 
£350 a year will get another £18, while 
those earning between £350 and £500 get 
a rise of £21 Men and women wit! 
salaries between £500 and £700 benefit by 
£30 and those between £700 and £900 b 
£40. Between £900 and £1,500 
amounts to £60 

Post Office workers 
under this award but have been 
increases under another 
under which male Post Office workers in 
London will get from 5s. to 10s. 6d 
more. Increases for 
vincial Post Office 
adjusted accordingly 


OBITUARY 

Sir Charles Bartlett, former 
of Vauxhall Motors and a past-President 
of the Royal Society for the Prevention 
of Accidents, died at his home 
Harpenden, Herts, on August 11 

Born in a Gloucestershire village i 
1889, Charles John Bartlett left 
at the age of 12 to work in a 
shop. But he longed for an 
life, and decided to take up 
Then came the outbreak of war in 1914 
He suffered a wound at which 
compelled him to abandon his ambition 
to work outdoors 

On discharge from the Army he joined 
the London office of General Motors Ltd 
the English subsidiary of the General 
Motors Corporation of America, as a 
clerk. In six years he rose to be manag 
ing director of the company 

In 1930 he was appointed managing 
director of Vauxhail Motors, a post which 
he held for 23 years, and he was chairman 
from 1953 until last December 

His career was distinguished by his 
enlightened approach to the human 
problems arising in all factories where 
much of the work is of necessity dully 
repetitive He was particularly well 
known for his work on behalf of the Royal 
Society for the Prevention of Accidents 
until forced to give this up recently 
through failing health 
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Stock Shock 


He“ the best of intentions can go 
iwry without eflective communica- 
was poignantly proved by the ex 
American firm, Bassons 
New York, when 
co-partnership 


tion 
perience of an 
Industries Corporation 
it decided to launch a 
scheme last Christmas 

Instead of bonuses, the 
management decided to distribute “com- 
stock”” in firm. “The surprise 

‘We got an 
reaction that 
serious labour difficulty 
operation.”* 

The stock coupons “common 
stock, par value 5O and a good 
many of the 200 employees took this to 
mean that each share worth only 
50 cents whereas the market value of each 
share was $2.50 
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APPOINTMENTS 
EDWIN FLETCHER has 
Dey Director of 
European Prod Agency 
Mr. Ted Fletch is he is generally 
t charge of the 
Department 
He is an 
where he 
in Incorporated 
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EQUIPMENT 


workers had no idea of the real value of 
the stock Two of the more sophysticated 
employees, however, had done a thriving 
business by buying up shares at $1 or, a 
they put it, at “a 100 per cent mark-up 

The company had assumed that thet 
employees would know the real value of 
the stock and had reasoned that, because 
relations between management and wor 
kers had always been very good, the 
latter would welcome the chance at shar 
ing ownership even without a full briefing 

‘The learned this 
said the president, “even good news must 
be treated carefully by management 
The most innocent change in the status 
quo can set off a misunderstanding that 
may take Four 
steps should be taken 

1. Prepare personnel in advance 

2. Sound out reactions 

3. Have detailed 
and 

4. Solicit immediate questions when the 
event Occurs 
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SIR ROBERT BURROWS, has 
signed from the chairmanship of Remplk 
after having been in the office for the last 
Six years Sir Robert 
at his own request He is 
Mr. A. T. S. ZEALLEY who was recent! 
appointed to the Remploy Board with a 
view to his taking over the chairmanshi 
Mr. Zealley 
take on the 
year so the vice 
COHEN, ha 


meantime 


MR. WALTER ALFRED CLARKI 
has been appointed production develop 
ment Dunlop Crert 
factory, Hanau, as August | 
became a_ laboratory 
Dunlop at Speke and 
technical manager, precision component 
in March 1950, and, in March 1951 
factory technical superintendent I 
October 1954 he went to 
technical manager at the Dunlop facto 
He returned to England in May thi 


MR. J. S. DUMERESOUE, who 
on Lord Louis Mounthbatten’s staff 
Ceylon and Malaya during the wars 
been appointed § general 
Semtex Lid., the Dunlop 
was in charge of public 
papers, films, broadcasting 
and printing during the British 
Administration of Malaya 


The International Labour Organisa 
tion’s Governing Body ha clected 
ARTHUR H. BROWN, Deputy Minister 
of Labour of Canada, as its chairman to 
succeed PROF. ROBERTO AGO, 
Italy. PIERRE WALINE, of France 
been re-clected employers’ vice-ct 
and SIR ALFRED ROBERTS, | 
Kingdom, workers’ vice-chairn 


MAJOR W. F. F. SCOTI 
of Training and Welfare at 7Jube Invest 
ments Lid., relinquished his appointment 
with the company on July 31 
reaching retirement age 
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‘ATERING MADE EASY 


Left: General view of the kitchen showing 
the spacious layout of the up-to-date gas 
and steam cooking equipment 


Right The new, stainless steel topped 

hot and cold service counter in the 

works dining room is 49 ft. long and 

includes a shop section for the sale of 
sweets cigarettes etc 


How Modern Plant Increased Canteen Output 
By PETER LOCK 


tin cater for the greatly increased land suite In one island, the general topped pastry preparation table. The 
number of workers now employed cooking suite equipment comprises one pot-washup department, containing two 
at their Cefn Coed factory, near Merthyr four-oven central gas range with bain- double-compartment stainless-steel pot 
Tydfil, Teddington Aivcraft Controls Lid. marie extension, one cabinet type roasting sinks with drainers, is also at the rear of 
have recently completed an extensive oven and one general purpose oven the kitchen The crockery-washup 
rebuilding programme for the work which has been specially adapted to section is equipped with a Dawson 
restaurants. The old mainkitchen, which incorporate a gas-heated proving oven Model “A” dish washing machine 
was designed for a staff of 600 with a underneath The other island suite is complete with stainless-steel in and out 
peak capacity of 200 meals per day, has made up of three steam-jacketed boiling tabling and sink unit 

been absorbed into the factory space anda pans, one two-pan gas-heated fish frier A new ventilation plant has been 
new kitchen has been built which can and one battery of two wet steaming installed to ensure comfortable working 
deal comfortably with the demands of the ovens conditions Drop-screen canopies in 


present staff of 1,300 The pastry preparation and vegetable glass and stainless steel are mounted over 


Ihe restaurant block now covers an preparation sections are situated at the both main island suites and also above the 
urea of 12,000 sq. ft., containing on the rear of the kitchen, the equipment in dishwasher and the two water boilers 
ground floor the main dining room these sections comprising three stainless- The main trunking from these screens is 
stores and the up-to-date kitchen. The tee! vegetable preparation sinks, two led to a slow-running, silent, centrifugal 
staff dining rooms are on the first floor electric potato peelers and peel traps, a fan unit which is capable of exhausting 
with the service section situated im- chipping machine, one 30 qt. mixing waste products at a rate of 11,200 cu. ft 
mediately above the kitchen a service machine and a § ft, by 2 ft. marble per minute 
lift connects the two and a steam-heated 
cabinet hot closet has been installed on 
the first floor, adjacent to the lift, for the BRIGHTER COOKING 
storage of hot food 

All service 1s on the cafeteria principle 
and a new 40 ft. stainless steel hot and 
cold service counter, fitted with three 
bain-maries, has been installed in the main 
dining room. At one end of this counter 
extending a further 9 ft., is a shop section 
for the sale of cigarettes and sweets, et 
Iwo special steam-heated cabinet hot 
closets have been built into the back wall 
of the service counter while an ice con 
vervator stands in a recess 

The menu changes daily and offers a 
wide selection of dishes, a choice of two 
hot dishes, four vegetables, four cold 
dishes and various beverages being always 
available at very modest price A 
typical meal consisting of joint, two 
vegetables, sweet and beverage costs 
Is. 74d. in the main dining room. In 
addition, junior employees below a certain 
salary grade are allowed a discount of 6d 

Ihe new kitchen, measuring 57 ft. by 
33 ft. with subsidiary rooms for vegetable 
store, dry store and office, is equipped 
with the most modern gas and steam 
cooking appliances and is capable of 
supplying over 800 main meals per day 
plus light refreshments for a buffet service 
during staff breaks 

Cooking equipment, all by R. & A to the canopies 
Main Lid., has been arranged in two main 


Well diffused illumination in the open parts of the new canteen kitchen at 

the Scandinavia Mills of British Belting and Asbestos Ltd., Cleckheaton, 

Yorkshire, where the lighting fittings have been arranged with due regard 

Covers have been installed in the open area, each finished 
in Crysteel vitreous enamel 
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Fresh tea made automatically at a speed of 600 cups per hour .. . The Peerless BRUIN 
does all this, is amazingly efficient and economical, and brings substantial savings 


IN INDUSTRIAL CANTEENS ON INDUSTRIAL SHOP FLOORS 


of On the factory floor, dealing with the mid-morning 
and afternoon tea break, the Peerless BRUIN offer 
Besviousdiy eum full-time ond cas part-time gict these incomparable advagitage The tea is alwa' 
5 better than that made from an urn and qualit 


A Bruin has been serving 1,000 cups of tea out 


the 3,000 total served from three tea point 


serving from gallon teapots maintained this point constant The tea break can be controlled to th 
exact times laid down by the management 
Nearly all labour involved in trolley servi 
cup of tea was better and hotter, and produced in a 
Individual tea making is eliminated 


shorter time 
Here 


The Bruin needs only one part-time girl, and ea 


are ictual example 
Do ur wig 


to make and serve! If 450 8 oz. cups ; ved in cay ahd vs 


Using the Bruin, a gallon of tea 


™ - . _ Sea ol —_ Before 
a day, the machine pays for itself Ahor 
profit, in 35 DAYS at 2d. per cup! iedles aoa 


5 months | 


The Bruin is an economic proposition in any cant FACTORY 2: 


where at least 225 cups are served in a day, that } Before full-tirme 

Aft | part-time 
where there are 75-80 users. In the larger canteen wimunes 00 $0 meinen 
of course, two or more Bruins are required FACTORY 3: 


Hefore 
Write now for further details of the BRUIN A ma ] After 


Brewer and Di penser 


PEERLESS & ERICSSON 


PERSONNEL MANAGEMENT & INI 





is laying 
SAFETY 


Tus man is laying ‘‘Safety-Walk”’ 
self-adhesive non-slip surfacing. It is a one man 
job. He does it quickly, easily, without disturb- 
ance to work routines or interruption of production. 

His work means safety against the slightest risk 
of slipping and falling; protection for his mates 
against personal injury—assurance for his manage- 
ment against liability. 

‘“‘Safety-Walk”’ is the complete answer to wet, 


oily and all slippery floor conditions. Its tough 


and Symphony 


lightweight cleats can be used indoors or out; stick 


Time, in terms of finding an executive and stay put on any clean surface. Its hard grain 
quickly, is precious. Rediffusion Staff 
Location saves it. mineral coating is wear-, wet- and oil-resistant. 
ti "le “< y ‘ + y ve 1 . ° . 
Staff relations and output are both improvec ae a ee ee ee ee 
by policy broadcasts given personally by | 


directors and scaior executives known to | 
employees. 6 > 
Enquire how Rediffusion can save time and SAFETY-WALK 
help to solve labour and production problems | 2 

& MARK 


in your factory [his entails no obligation, | Type B Self Adhesive 


just as its installation entails no capital outlay. , 
‘WETORDRY NON-SLIP SURFACING 
Staff Control through 


REDIFFUSION 


STAFF ANNOUNCEMENTS - MUSIC WHILE YOU WORK 
STAFF LOCATION - TIME SIGNALS 


STRATTON HOUSE, PICCADILLY 
LONDON, W.1. TEL: MAYFAIR 8886 Mendvamadie 
MINNESOTA MINING & MANUFACTURING CO. LTD. 
ADDERLEY PARK ° BIRMINGHAM 6& 
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New Industrial Equipment 





EXECUTIVES’ SURVEY OF AIDS TO INCREASED PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
- to in this section are asked to write to the Editor, quoting the reference 

Handling og oo gina a, 
: number which appears at the end of the paragraph. We are 
always glad to consider for publication descriptions —- preferably 
SELF-LOADING TRAILER accompanied by an illustration suitable for reproduction — of new products. 
NEW self-loading pallet 
designed to obviate the use 
trucks in loading and unloading 
on the market It consist 


of a pair of forks with a hydraulic j 
cha ‘ ‘ ) tarting J trol far beyond 


itically controlled 

type of drive 
oothness and a 
mounted within a trailer 
open it the rear The the conventional 
manoeuvred by hand until the wheek 
side arms straddle the load dt Iso fitted , gearbox with 
forks in the lowered position slid 


the pallet A few strokes of 


everse speeds in 

as a road 
has four 
speed When 
ick the appro 


provide four 





crs speed 
ol onventional 
1 hitt feature 
ted forward and 
ver-assisted by 
the design being 
vO wheel steering 
ither fork lift issembly consi 
while brake leg component 
pump raise the forks off the ground travs Extra tie 
elevate the load, so that the trailer 
its load is ready for towing 


The can th “ 
stacked on the floor, or be 


Each trailer ts fitted with a bar into mobile units by the use o 


at the rear end of one of the 
When the load ts picked up, thi 


swung across and secured on 


1CCESSOTY a hown i the 
Easily moved panel ub-divide « 

The trays are 4 ft. long, 18 in 
and 6 ins deep The ire constru 


side arm with a heavy pin 


trailers can be coupled up by meat of welded mesh surrounded by a toy 


towing bracket The bar also x of 2 in. oval section. Each contam 


bridge the gap at the rear of the 
and to prevent the load from slipping of 
on steep inclines 


welded points, and as a storage unit h 
carrying ipacity of roughl ! 
Dismantled they pack flat ind 
manufacturers clam that a 10-tier 


{| 


The trailers have a load capacit 
reaching 153 inches from the floo 


ton The forks lift six inche 

stillages as well as pallets up to 4% . tted on 1 four wheels packed in a container only 
48 in. can be handled They ul fu , ints » feature is the (PM 991.) 

towed by any tractor. (PM 989.) t-ir juinment tyre inflation 
1 the need for STILLAGE RIDER 

for road rough HIS new ride-on tillage 


operation, thi porter is being produced i 0 
fror 


OUTDOOR FORK TRUCK 


HIS ee is a fork lift truck permi pr , to be varied at will. models with capaci ranging 
in the accepted sense, and t in yr r sin . 
ion e i iple plug-in 
operate under such conditions as would yt ! ilve ond which all that is 
often be met by public works contractor f ired operation of the inflate or 
at home and abroad, in timber yards and ' cle The resultant pressure 
open storage sites, on harbour in ressure gauge fitted for 
stallations, marshalling yards, and air ‘is puUrDO PM 990.) 
fields, and in oil fields and outlying 
areas which frequently introduce the 
| . | ( 
need for the handling of materials and VERTICAI HELVING 
equipment over long distances and oper lo gy The Industrial Giant. the 
country At the same time the “Over ium flexibihts 
lander” can travel on the roadways at ) ' wit nlicity of assembly 
over 30 miles per hour i the t iditions to the 
It is a four-wheel vehicle, powered by a ) tacked trays and 
six cylinder diesel engine Transmission 
is by a torque converter, of the hydrauli ct f d rapid ince 


PERSONNEL MANAGEMENT & INDUSTRIAL EQU 





1,000 |b. to 4,000 Ib. either battery or 
petrol powered. It is designed so that 
it can be used in extremely confined 
spaces, the overall length, excluding the 
stillage platform, being 394 inches for the 
battery models, and 32 for the 
petrol models 


im he 


Control and steering is by means of a 
deadman”™ tiller, which i 
the power unit and drive wheel 
instant speed selection and a 
tart The manufacturers claim that 
truck can be moved a fraction of ar 
ita laden or unladen, by unskilled 


integral with 
permitting 
mooth 
the 
im h 
time 
operators 

The battery model is 
4-volt constant speed motor aN pecial 
tand is available to facilitate battery 
removal and storage. Petrol models are 
four-stroke ur-cooled 
engine A. feature of the petrol unit ts a 
special air-cleaner which the 
truck to be used in dust-laden 
spheres 


powered Dy i 


powered by a 


illow 


Typical total unladen weight 
4 in. by 18 in. stillage 
battery models 1,455 Ib 


952 lb. (PM 992.) 


platiorn 


petrol odel 


LONG-RANGE CONVEYOR 


A COMPLETELY 
portable conveyor 

discharge height have re 
on the market There are 
ranging in capacity from 8O tons an 
on materials at 5O Ib per ibi foot to 
200 tons 


new range ot 


with large range 


ently appeared 
five model 


hour 


an hour 


bigvest model 
a Loband \oadet 
run-ol 


This picture shows the 
Hylo-Vevor, titted to 
which 1s transferring 
direct from a tipping 
trucks at a rate of about 
This model is avatlable 
40 ft. to 62 ft 
heights up to 30 ft 
The belt fitted 1 
12 o7 with vulcanised 1 
be thickened ip to 
The y can 
100 ft. a 


the 
rine oul 
lorr to 
00 ton 
in lengths of 
dischar 


ratiway 
in hour 
irom 
centres ind 
tandard of four-ply 
duck type 
which can 
heavy duty handling 
speeds ranging from 
480 ft. a minute 
The feeding hopper, hinged at the ba 
and secured by four knurled 
easily be uncoupled 
machine's tail end to be cleaned 
The 
so that 


ibber 
covers 
move 


minute 


screw can 
enabling the 
izned 
the 


overhang conveyor is de 
two-thirds of its 
discharge side The elevation | by 
means of hydraulic jacks The 
unit can be an air-cooled petrol engine, a 
with in-built clutch, or a totally 
surface-cooled ized 


length is on 


driving 
diesel 


enclosed 
motor 


squirrel 
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SILENT SERVICE 


*T HIS a portable chain 
yor of improved 
by the ise of special 

quiet-running 
handle 4 


ind slat 
conve lesign which, 
cushioning, 1S 
The con- 
imum over ill 


exceptionally 


v¢ or ma* 


and has a delivery 
and 9 ft in 


load of 4 range 
olf betweer it 


ve features 
ect in the 

ind smart 

on-ofl 


include electrical 


conveyor boom 
irvine appearance 


control buttons at the 


head 


motor ile 


remote 
boon ind totally enclosed geared 
{on anti-vibration mountings 
Dration to a minimum 

slats, 21 inches long, are 
in 4000 |b. breaking 
elevated by 


jack 


The 


hyd 


boom 1s means 


iulic with a hand 


(PM 993.) 


VERSATILE CRANE 


t ke i 
mobile 
ilternati 
hand-labour 
Versatility 


equipment 


thi 


to provide an 


ifacturer ol one-ton 


rane set out 


for jobs where previously 
had seemed the only answer 
and this 
home as an 


kimmer, Or a 


their 
equ illy at 


vrab. “ oop 


also aim 


excavalo 
hovel 

>! construction 
12/20 b.h.p 


ited teel 


throughou re 


crane ha i 


iir-cooled diese engine 
driven by an inte 
unit, totally enclosed 
The jib, of standard 
design, is 20 feet long, but this can 
ded to 24 feet, 34 feet 


iddition of prefabricated sections 


two-cylinace 
All motio are 
hangeable drive 


running in oil 
lattice 
be extel 430 feet, or 


by th 


virtue 
hang 


interchangeable by 
onstruction Th 


All parts are 


ovel 


from wheels to tracks, or vice-versa, can 
be accomplished within an hour, claim 
the manufacturers. Front-end con- 
versions take only a matter of minutes 


(PM 994.) 


Efficiency Aids 


TUBE BENDER 


NEW design of tube bending 
A machine, capable of 180° bends in 
tubes up to 3 in. nominal bore and radii, 
has recently been completed. The tubes 
are bent cold and unloaded, the actual 
bending time being 25 seconds 
The machine consists of a fabricated 
base made from rolled steel sections and 
boiler plate welded together. A vertical 
shaft is mounted at the front end, in a 
roller bearing at the top and a ball 
bearing at the bottom The swinging 
head is keyed to the top and bottom of 
this shaft which is rotated by a sprocket 
wheel mounted on it between the bearings 
The sprocket is moved by a chain and a 
high-pressure hydraulic ram 
Also mounted on the front end of the 
main frame is a pressure die to take the 


reaction of the straight part of the tube 
during bending The free end of the 
driving chain is attached to a smaller ram 
which returns the swinging head under no 
load after bending The hydraulic system 
is fed by a power-pack consisting of a 
swashplate pump driven by an electric 
motor and flexible coupling 

supplied to 
bend any size of similar 
material up to 12 in radi in 
accordance with British Standards speci- 
(PM 995.) 


can be 
pipe or 
bore to 


These machines 


steam 


fications 


TOOL GRINDER 
ATEST addition to a 


tool-room equipment ts this cutter 
and tool grinding machine, which ts 
designed primarily for reconditioning 
miscellaneous small tools and cutters 
it has a capacity of 8 in. swing and 15 in 
between centres 


wide range of 


The new model has a cartridge-type 
grinding wheel spindle mounting with a 
double row of specially pre-loaded 
anti-friction bearings, packed in 
for long-term lubrication 


grease 


A reversible 4 h.p. motor drive, built in 
to the wheelhead, provides the desired 
direction of grinding wheel rotation to 
suit any particular application. Spindle 
speeds—6,260 or 3,730 r.p.m.-—are easily 
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obtainable from a tooth drive bel 


and sheave arrangement 


grip 


Duplicate controls give the operator 
choice of handling the machine at the 
front, right-hand end of the table 
the rear, right or left-hand side of the 
wheelhead Curtain-type dustguards 
beneath each end of the table protect the 
anti-friction slide and table movement 
operating controls from abrasive dust 

An interesting innovation is the 360 
eccentric wheelhead swivel, which facili 
tates grinding operations and 
ample capacity for grinding large diameter 
cutters requiring the full 8 in 
capacity of the machine. Clearance 
setting dials on both the workhead and 
left-hand tailstock permit 
predetermined clearance angle 


or al 


assures 


swing 


setting fo 


(PM 996.) 


OXYGEN METER 


NEW 
readily 
tration of 
debut 
Exhibitior 


the 
At ax 
deflectior 


meter 


ill-scale 
of the 


Hior “) 


repre 
that 
concentration of 


juickly ! 
The 


detectec 


sent 10 


the response of the instrument to changes 
in OAYEReN 
Stantaneous 


concentration is almost im 


which can 
im oxygen 


millon recommend tts use 


and 
maintenance of an 
The 
instrument measures approximately 24 u 
by 18 in. by 12 in. (PM 997.) 


The manufacturers 
in many metallurgical 
processes where the 
oxygen-tree atmosphere ts 


per 
rument In 
recently 


chemical 


ter will con essential 
oxygen 
and 
per 
the 


es of 
other gases 
100 volumes 
sensitivity 
10-inch 
volumes 


MACHINE SKATES 


scale 
per 
oxvyvecn 


the 


anges in 
p.m. can be 
indication 1s 
minus 
and 


the 
plus or 


deflection 


"THESE 


moving 


skates offer a safe way ol 
any 


More 
singly 


heavy machinery in 
direction quickly and efficiently 
pecifically they are for 
in pairs, three, four of 
heavy machines, structures or 
almost any kind, up to 20 
skate Another skate 
will carry up to 40 tons 
They resemble the trac 
with the added that each 
roller revolves in a planetary motion, thu 


further (PM 998.) +> 


use 
more under 
objects ot 
per 
which 


tons 
iS available 


ks of 


advantage 


i tank, but 


reducing friction 


The skilled man you need... 


{ 


Commu 
House, 


Rate 20/- per line 


PERSONNE MANAGEMENT & IND 


~~ 


Among the millions® of skilled workers 

who read the DAILY HERALD every 
will almost certainly find the replacement 

And naturally the 
easiest, most economical way of offering him 


day you 


you are looking for 

the job is to advertise in the classified 
columns of the paper he reads 

the “Herald.” 

Every classified advertisement 


appears in ALL copies, covering 
TOTAL circulation. 


... reads the 


fied 


lemple Lar 


Manager, DAILY 
54 df 446 


Advertisement HERALD 


1200 (Ext 





VISUAL CONTROL for any type of arc or any arc intensity by ‘ 2 
the means of dual continuous contro! ¢ leaning 
HIS visual control board is designed ae aoechinn § lonieamereeas 
to assist with management problem r bg ot = ne ‘ . oo - at ‘ with 
It provides a bold visible picture I ae 7 ~ ot PS apes he heer HEAVY-DUTY CLEANER 
peedy to operate, and by reason of it ee 4 "| tage. "shield ales 
flexibility is capable of extremely wide “ne Soe ae ——w Ph 


electrode It has a 7.5 h.p. squirrel 
application ; 
ige indu motor which is ample fo 


It consists of a wall chart employing heavy ove ids Connections are avail 
hinged coloured flaps which sble for either 220 or 440 volts. and the 
worked into extensive systems of machine ilso supplied for 550 volts o 
Signal sets of seven colours are peci ' 
The weld made in arc-welded steel 
The base | irilled at the four corners for 


bolting dow or for attaching a three 


wheeled inning gear which is in 


optional extra It occupies less than four 


q re feet of floor pace (PM 1000. 


PLASTIC CARD HOLDER 
JOB-CARD holder whicl 


wuisture and dust proof, mad 
it transparent  plasti materia 


equipment and others may be 1cle ) iall clected for hard wear, is now 


N industrial portable vacuum cleaner 

pecial arrangement vailable The holder is hygien and } t { { lly f 
‘ - signed especially fo . 
Fach unit is built to contain fro tw ishandk ind comes in tour 17 But las DEEN Cesigned especia os ue 


hee 5 for in the textile trade It is built on exactly 
to nine panels, each five square wide | cial Siz an be made for quantity 


. hey det rl clenn weeien fons 10d. the same lines of an eariier model, but 

0 squares deep. These panel , . E oe « - Aes incorporates a more powerful motor 

easil re-positioned lO mee ua ea nade) ording to the wasurenn at the same time, however. the size of the 

7 machine has been kept down for moving 
between the rows of looms 


hanges in planning and 

onstant forward picture 

facturer Security covers ma fitted ' 

if required a ri] nieen The manufacturers claim that it is 
especially suitable where continuous 

THREE-TIER COOKER cleaning is required and where conditions 
may be arduous. It can be provided 
with equipment which makes it extremely 
ersatile and can be used for all types of 
urface-cleaning, handling light bulky 
material, and where the filter bag is not 
likely to become clogged 


Provision is made for both horizontal 
ind vertical indexing. In many applica 
tions the use of a job number ystem 
illows pre-printed index sheets to be used 
in the index panels, and blocks of 
job numbers to be placed in the 
priate heading panels 

fhe manufacturers recommend the us P F 
of the charts in job progressing, machine This model is powered by a 3 h.p 
loading production control contract : J electric motor, and has an exhauster 
planning, order progress, vehicle move operating at 7,800 r.p.m. (PM 1003.) 
ments, batch and flow production, and 
for many other applications. (PM 999.) 


DUST-COLLECTING MOP 
PORTABLE ARC WELDER ° No! L feature of this industrial mop 


is that it has a specially impregnated 
head which, the manufacturers claim 
collects all dust. It is fitted to a light 
weight frame and has a comfortable grip 
model of this three-tier lt is designed for cleaning floors, walls 
ooker has a capacity of ceilings, and furniture, in any building 
ipproximately 34 cubic feet and there is Which must be swept daily. (PM 1004.) 
space in the top tier for cooking large 
jomnt Ihe three rotating pans are easily 
swung in and out of the heat zone 
The cooker is supplied in three types 
gas, electric, and steam coil A strong 
cast-iron base supports a superstructure 
of robust machined silicon aluminium 
The automatic water feed ts arranged to 
minimise the leakage of grease and 
residues from the boiling tank to the 
balancing tank Both tanks are emptied 
by means Of one tap 
It stands 4 ft. 44 in. high, requires a 
depth of 2 ft. 64 in., and with the tiers 
closed is 2 ft. 9} in. wide The weight 
without equipment, is 250 Ib 
The manufacturers claim that one 
cooker provides the cooking facilities of 


a 6 ft. range top. (PM _ 1002.) 


LARGE number of welding applica 

tions come within the range of this 
are welder, which the manufacturers claim 
will weld practically all metals and allo 
nd do hard-facing work. It can be set 





SEPTEMBER, 1955 





Save time... send up output 


Management and staff alike benefit 


at once by the introduction of Coca-Cola 


self-service coolers, close by the 
factory bench or office desk 

This means employees can get instant 
refreshment ice-cold and a welcome 
1} and 


lift—without time wasted at al 


so increase productivity all round 


Cwoicke refreshment 


Free installation 


Coca-Cola self-service coolers ar¢ 
entirely free of charge 
co n-operated, and every bo 


brings in profit f 


TK 
TN 
NAN 


23 Princes Gate, London, $.W.7 
Telephone K Nightsbridge 457! 


pin Tit AL THORITY OF IH COLA 





Management Bookshelf... 


THE 


Personnel 
Relations 
Knowle ; 
442 pp 
QROFOUND changes have taken place 

in American society during the pas 
decades. At the 
revolution has occurred in 
says the author 


HUMAN APPROACH 


Manayement. 4 Human 
Approach. B William H 


Imerican Boob Compan) 


irr tire a 


American 


veveral 


industry, 
The 


machinery 


introduction of semi-automati 
and assembly-line techniques 
has reduced the importance of the skilled 
craftsman. On the other hand the 
unionisation of the mass-production 
industries and the passage of legislation 
favourable to labour have increased 
respect for the common working 
Finally, the old-fashioned « 
industry has given way to a team of 
management experts, not the least 
member being the 


man 


iptain ol 


important personnel 
manager 

In carrying out the 
department, the personnel manager must 
have the assistance of experts in scientific 
management, industrial 
dustrial sociology, medicine and statisti 
But the efforts of these expert the 
author asserts, need to be directed | i 
wound philosophy of employer-employee 
relations. A major purpose of this book 
is to provide such a philosophy 

The 


he d 


functions of hi 


psychology, in 


that soc ha 
trial 
with 


author believes 
the stage 

is no longer compatible 
democracy that 
efficiency is possible only in a 
ocial structure, and that it 1 
possible to gain the willing 
of workers organised in non-re 


rea wher indu 
autocracy 
long 


healthy 


' 
entirely 


political ings 


co-operation 
olutionary 
uUnLOnSs 

The book opens with a comprehensive 
review of the historical background olf 
management-labour ind spot 
light significant the 
oncept of labour Five 
approaches to per 

They deal with the con 
industrial 
studi« 


relations 
ome change mn 
chaptel ire 
devoted to onnel 
management 
tribution of 
industrial psychology 
ociology, and the final chapter 
ection defines the human-relation 
ipproach to the subject 


engineering and 
trial 


in thi 


in indu 


The theory and philosophy of personnel 
management are dealt with at length, and 
there are separate oted to 
union-management 
idministration, and 
the U.S. Government 


sections dey 
relations 
the 


ware 


relative role ol 


LESSONS OF WAR 


Morale In War and Work. 7.7. Pate: 
Max Parrish & Co. Ltd, price 18 


[)' RING the war Dr. Paterson, who 
is now Senior Lecturer in Industrial 
Relations at Glasgow | 
posted to a fighter station as cont: 
in the Operations Room. The 
ommander ordered him to find out wh 


niversity was 
oller 


tation 
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abnormally igh fly 
and then to ire it In 
tells how he carried out this 


there w in ing 


accident rate 
this book he 
what lessons 
ipplying 
work in 
idents 


issignment in off-duty hour 


he learnt from it, and how he i 
those k 
industry 


due to 


ons to his 
Most of 
irclessnes He had to 
mechanical defect but 
ever had gone wrong in the minds 
and in the 
Itisata 
picture na 


present 

were 

put 
what 


the ac 
right, not 
of men 
of men 


relationships of group 


cinating story, not least for its 


clentist turning his trained 
ind intuitive 
men on to an unfamiliar 


problem 


mind, skilled methodology 
feeling lor 
sence of thi 
vas threefold How 
d act? 


the ‘ 


problen Ihe e 
do communities of 
Who are the natural 
communities and how do 
leaders? How can 
be led to influence their 


men think af 
leader ot 
they becom these 


leaders themselve 


groups in the desired way 
A tremendous 
morale and of 


hown < 


both of 
(strikingly 
) proved the 


improvement 

accident 
ind 

reasoning 


figure 
arts table 
rightine of his ind his 


inorthodox 


sOME 
This 
tatement 
is Of the highest importance 
ind all 
the best 


rath methods 
clear, and 

of his theor« 
to industrialist 


involves 


time 
mensely readable 
erving offer 


whose work getting 


out of met 


THE AMERICAN WAY 


Reporting Back 
mow managers 
ersil of 
unde he 


yecurl 


a report of the roups of 


attending the Uni 
Cincinnati and Syracuse 
Mutual 


Manage 


auspice of the 
1951-1953 
ment Publications Ltd 


[)' RING the academic years 1951-2 
ind 1952-3 funds were provided by 
the U.S. Government through the Mutual 
Security Agency for a study to be made 


ot the hilosophy principle and 


Ivency 


American busine 
imber of 


nnique manage 


oung managers 
two year 


nited Stat 
innati 


In each of the 
elled to the | 
Universities Cin 
respect! el h course 
onth 

k they publish the outstand 


of the period that they 


US a 


only ipon 


ummary Of ex 
ourses of 


total of 


not 
upon al ill 
trades 


companice 


union iations and Govern 
ment 


The 


to ch ipter 


part of the book ts devoted 
production, distribution 
labour in which — the 
the technique 


operation 


hinance 


manager Cuss ind 


they Saw il 
clearly is the 


method that 
What 
unpre 
of thi 


toward 


most strong 
in the minds of m 
level by the 
business in America 
important and more 
ific technique in 


emer a 
anager 

ittitude 
in attitude 


ion left 


general 


fundamental 
which it 1s 


more 
than 
manifested 


the spec 


The report draws attention to the 
high social prestige attached to business 
in the United States, to the all-pervading 
competitive spirit and the ready adapt- 
ability to new methods. Stress is laid in 
particular on the extent to which pro- 
duction, prices, and employment are 
governed by the volume of sales, with a 
resultant cost-eonsciousness in every 
department and at all levels 

A final chapter indicates the scope of 
American education and training for 
management, with its strong emphasis on 
the case-study method and a close 
operation between the universities 
industry 


cCO- 
and 


COST-CUTTING IDEAS 
Tested Approaches To Cutting Production 
Costs. American Management 
ciation 
ITHOUT management's § constant 
vigilance, production both 
direct and indirect, can become a threat 
to competitive survival. Regular selective 
pruning 1s needed to weed out unjustifiable 
expense. But executives must also be 
aware of the occasional increase in costs 
which can produce long-term savings 
Drawing from material presented at a 
recent American Management Associa- 
tion special manufacturing conference, 
this new Special Report shows executives 
how to determine whether and where 
costs are out Of line. Specialists pinpoint 
specific areas in which efforts at cost- 
cutting should be most rewarding 


{sso0- 


costs, 


“Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 


in every Trade 


The * DIGNIFIES 
oO hand. THE JOB 


H. WHEELER & CO. LTD. 
Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 
Telephone : GRAngeweed 407/ 
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Summary of Official Publications 


READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 
INDUSTRY AND PERSONNEL 


GENERAI ‘ . No 4. Contract Prices for Wort 


ts. st loved by Firm of ( cope 
Careers for Men and Women —_ _ , a , oy ‘ — 


Veterinary Science Publishe 
' J Ser 


Claim 1) 

De . - Award 

Choice of Careers (New Series No Bespok« t Ss « 
1955 edition P J 

4 if and i 


Tailoring (revised 
M t 
H.M.S.O. 1s. 34 , H 


Manual of Firemanship. Put j No 4s Claim tor Subsistence Allowance 
Office Ht M.S.O 4 Surve t respect of a Worker formerly in the Service of the 
firefighting Part Ill Water ipple du Workmen's Com Lancaster and Kendal Hospital Management ( on 
xu.’ pen i valatne Indemnity Com mittee Claim I 


Ministry of Labour Gazette Vol 
July, 1955 H.M.S.O Is. 6d 


Awre 
Report of the Electricity Sub-Committee of the ‘ ‘ P “ 
Jot Consultative Committee Pu ‘ ‘ “ 8 , 
M f f Labour und = Nat s« / t ‘ Award 
HMSO. 4d oneal 


Report of H.M. Inspector of Mines, Scottis 2 rich an y Feather and No, 736. Rates of Wages of Certain Worker 
Division, 1954. Published by the M ; o " Great Britain) Employed by the Aberdeen Harbour Commissioner 
and Power HM S.O d latio rder " ed Aus . Claim \ - 7 . ‘ 

Safety Pamphiet No. 5 Publishe« ‘ ira t ri4 " ‘4 Award ¢ 

f Labour and Nati al Ser : r ‘ 

he g and Safety Precauti f ; ms ’ ‘ 

ind Weaving Machinery I No 
Doubling and W jing Machine 


7 Clam tor Payment of Accrued Holida 
Pay to a Worker tormerly Employed by an Ele 
trical Firm at their Factory at High Wyconshe 
Psychological Tests for Accident Proneness and Claim i 
Industrial Proficiency Published M NDUSTRIAL DISPUTES TRIBLUNAI 
R ner AWARD 
wance for Plasterers Employed 
(lam ! INDUSTRIAL COURT AWARDS 
A 4 7 
a No. 2573. Pilots Employed b 
Members of the National J 
Terms and 
Z u Recognised Terms and ‘ with Pike 
Conditions of Emp! t by a Firm in the Home Sh wc 
Grown Timber Indust at Alawick, Northumber 
land. Claim j ‘ 
r 
STATUTORY INSTRUMENTS " 
No. 981 The Milk Distributive Wages ( ounci 
(England and Wales) Wages Regulation (Amend 
ment) Order, 1955 Dated ess \ Observan “ orporation of the 
, M . 


Award 


ter of Lat " t ‘ Borough t taffo ymnised Terms and 
Conditions of E.mployme espect of the Water 

Oo ] the " work b ngineer 
rMD. 78) +t 


No 1041 Pensions The Local overnment : : ve Building Industr General | 
Superannuation (Benefits) Amendment slation und 11, employed by the C orporatio 
1 


1945 Dated J 1956 ve Award 


Rey 


(,lasgow Reference 
p | 


No. 1062 The Coal Industry Nationalisation 
(Variation of Trusts Miners’ Welfare National 
Students Exhibition Fund) Order 9s* 1) 


ide | the M I 


No, 2575 Plast dusts 
Lid Process Worker Hate 
Increase Reference 


1089 The Retail Draper Outtittw and 
Footwear Trades Wages Council (Great Hrita 
W age Regulation Amendment No. 2) Onde 
1955 Mad em ' 


‘Oo ja Pa | Certanm Worker CIVIL SERVICE ARBITRATION Tint 
Employed he ng Manulacturing 

No. 1162. The National Insurance (Industrial Indust: tt ‘ otland. Clain AWARD 

Injuries) (Colliery Workers Supplementary Scheme I i o. 287 General Service 

Amendment (No. 2), Order, 1955 ) J mental C,rade (law j 

» Ministe f P 
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[BLICK] 
WATCHMAN’S CLOCK |; 








1S YOUR WATCHMAN DOING HIS joB? 
A watchman who is not pre 
supervised and does not know the 
make his patrols 
useless. Write 


perty 
correct way to 
can be worse than 
today for free 12-page 
explaining the method of patrolling 
Yard 


booklet 


recommended by Scotland 
and describing the 
most effective system for ensuring 
that your Watchman guards your 
property as you want it guarded 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.|! 


MONarch 6256 


simplest and 











MICHAEL BENTINE 
IS KNOWN AS 
“THE MISSING LINK” 


Is there a Missing Link in your 
entertainments arrangements! 


for Guaranteed Success consult 
MURRAY-WARD PRODUCTIONS 
18 DEMESNE ROAD, WHALLEY RANGE 
MANCHESTER 16 
Tel.; ARDWICK 4 


Carnivals, Staff Partie 
Outings, Theatre Fit 
Scenery, Light 


Galas, Fetes, 
Dances, Cabaret 


Costumes ng, et 


tings, 
“STAR” ATTRACTIONS OUR SPECIALITY 











Award 


nee 
HM nu ] ec £900 


No. 288 Mampulative 
Post Office Claim t 
t < r fect Award 


Grade 


September Diary 


BURTON MANOR 


PRODUCTION TECHNOLOGY 
KENT) 


COLLEGE OF 

ASHFORD 
Work 
M 


STRIAL CATERING ASSOCIATION 
Birmingham (M A j 
vy 


STRIAL, WELFARE SOCTETY 
Keble ( ollege, Oxtord ‘ 
{ Course (1 
Roftey Park I 
Keble { + tt Oxtord 
nse 
Robert ee 
| ‘ 
Robert 


House 
rs Welf 


House 


Hy “c 
ip 
The ( ollege of Distributive Trades 
W Discu n Grow 4-¢ 

Robert Hyde House Af 

M 


Robert Hyde House \ 
M 


Robert Hyde House ( 
Speak Su 
Publ (4. Wet 
INDUSTRIAL SUPERVISORS 
Abbey. Bucks “W j 
r M ‘ 


NSTITUTE OF} 
Viissenden 


KOPE-CREME 


Antiseptic Handstain 


Now in the unbreakable 
NEW Polythene Tube 


Positively Removes Dye and Ink Stains 
from HANDS caused by handling Print- 
ing and Duplicating Machines, Type- 
writer Carbon Paper and Ribbons, 
Stamp Pad and Ball Pen Inks, etc., etc. 





* Employed In The 


€ than 145s. per week, 7s. per week 
between 145s. and 200s. per week, 8s. 6d. per v 
er 200s. per week, 10s. 6d. per week 
effect from July 1, 1955. (4/8/55.) 
No. 289. Locally-Entered 
Employed in Malta. Claim 
(exclusive of local cost of living bonus) « 
entered foremer f trades employed Malta 
hall be £365 ~ £15-—4£475 Award That the 
alary scale shall be £359 ~ £15446) to have 
effect from January | that the orres 
point principle shall be applied the 
lation to the new scale of officer n post 


«« 


Foremen of 
That the salary scz 
f locally 


1955 


For Management 


Ashorne Hill 
dustrial Law 
Know 
Oct. Dillington House 
Practice of Superviory 


INSTITUTE OF PERSONNEL MANAGEMENT 


4-9 Roffey Park. 5 Da Joint Training 
Officers’ Course 


industrial Relations 
What the Supervisor St 


16-18 


Ilminster 
anagement 


INSTITUTION OF PRODUCTION ENGINEERS 
14 London Branch. Visit to Carreras Lid., 
Arcadia Works, N.W.1 
19 Neweastle upon Tyne Ar 
chairman, fF. Baker 


INDUSTRIAL 


iddre by the 
ection M.1.Prod.t 
NATIONAL INSTITUTE OF 

PSYCHOLOGY 

+9 Rofley Park Joint Course for 
Officer 
London 
isor 
London. Course | \ ' 


Part il 


Training 


Three-da < Super 


Method 


6-W 


SOCIETY OF INDUSTRIAL CIVIL DEFENCE 
OFFICERS 


0-23 Southsea Third Annual Convention 


= ELEGANT— 
- ROBUST— 
ol EFFICIENT 


SOAP ON TAP 


The CHEMAG 
-——— Self - measuring 
tap delivers half 
canal and refills 


/ 
, for next user. Saves 
im 40 per cent. soap. 


Chemag LIQUID SOAP 
ee. AP? ~ DISPENSER Units 
ia / Complete with steel vitreous 


enamel reservoir and pipes 
Eg 


CHEMAG Hygiene Division 
CONSUL WORKS, Chester St. BIRMINGHAM, 6 


oo 


a6 Va 
“aS 


PROV ( 
PAT 





— Also in Liquid form 
40x. ks. Box. Ss. 

20 oz. 10s. 6d. Bottles 
Ax FREE 


Ble rut. 


TAX FREE 


Remover 


The STANDARD OFFICE SUPPLIES CO 


57 FARRINGDON RD LONDON E.C.1 


CHA 5561 (6 ines) Packed in Cartons of | Doz. Tubes 
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“Here’s a service that saves me 
time and trouble on overalls” 


Monogram comments from Board, visitors 
Ser both money and wearers alike. You know what 
a lot off my clean, good-looking overalls do for 
ralls to buy, presuge and morale. Good people, 
m. Individ Monogram: supply overalls to any 
Monograms on styl design or colour fully 
land wear shrunk and fast-dyed 
r. Laund- a very rea 
ts all looked charg in 
ill every week employ 
No fuss good idea for y 
Favourabk Monogram 


MONOGRAM 


OVERALL SERVICES 








perfect safety is achieved 


with BRABY 


wire guards 
tailored to fit 
around the dangerous area 


a3 


/ Z 9 


ig & 


— 
Re 


oa 


OWE OF THE WIDE RANGE OF 


Consult us for 
your special B RA B Y 


requirements 


4 ie 
“ Sak Sac are * 


PRODUCTS 


FREDERICK BRABY & CO, LTD 
LONDON WORKS, THAMES ROAD, CRAYFORD, KENT 
TELEPHONE; BEXLEYHEATH 7777 
And at London, Liverpool, Glasgow, Belfast, Bristol 
and Plymouth 
AP 166/121 
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CANTEEN ADY 


UREAU 


How to Make the Most of Your Meat Order 


ugvest how we can effectivels 


meat hill without 
changes in the 


Can you 


reduce our making an 


outstandin menu We 
enclose copies of the canteen 


the past four week (S. L. B., Dor 


ES ONOMY in regard to mea 
4 effected by judicious ord 
by care In preparation and 
knowledge of the grades of meat and the 
cuts 1s essential if money is to be 
pent wisely. It is said of butchers that 
they live on their losses, but it would be 
possibly more correct to that they 
live on the losses of those customers whose 
meat technology is very 
light Meat should always be ordered 
for the purpose for which it is most 
uitable; haphazard ordering of something 
for roasting or something for stewing 
proclaims inefficiency. Name the cut that 
you want when ordering, and this will 
convey to the butcher that you know 
omething about meat 

The following table shows how meat 
hould be ordered having regard to the 
use for which it 1s intended 
BEEF 

Us 


€ 


menu for 


ooking 


variou 


Say 


knowledge of 


Joint 
Fore-rit Roast 
Topside Roast 
Thick blank Koust 
Hriaine 
Steak 
K Braise. Pre 


Braise 
raise 
Pickle 


Silverside 


j 
Back R 


H 
Pie 
Pre 
Pic 
Hot Pot 
MUTTON 
Scr Stew K 
Hre ‘ Roast. Stew BK 
Whole Ne Roast. Stew Bon 
Middle Braise Roast. Stew Bone i 
Joints for roasting should be boned and 
cooking, since this helps 
the slicing machine. How 
the canteen cook may be at 
unlikely that he can compete 
icing machine. Boning and 
rolling also gives an opportunity to add 
the appropriate stuffing and thereby 
increase the size of portion on the plate 
So far as the cooking of the meat is 
concerned it is worth while paying atten 
tion to the temperature and the time of 
cooking Too high a temperature or too 
long a period of cooking will greatly 
increase the amount of shrinkage. A 
experiment of weighing 
joints before and after cooking 
temperatures will soon prove 
wasteful it can be to use too high a 


rolled before 
ultting on 

ever adept 
carving itt 


with i 


few imple 
similar 
it different 


how 





Collects and 


Impregnated with 
UNISOL which 
POLISHES 
the surface 


also 


os. 


£. 


SAVES TIME 
AND MATERIALS 
CUTS LABOUR COSTS 


More details from 


UNIDA 





A REVOLUTION IN CLEANING 


UNUA INDUSTRIAL MOP 


thsorbs 


Dirt on Floors, Walls and Ceilings 


PRODUCTS LTD. 
LONDON, W.5 


111 Dust and 


“> 


a 
7 


Two Sizes 
15 27/6 
20 35/- 


OMPLETE 
LIGHTWEIGHT 
METAL FRAME 








WHAT ALTOMATION MEANS 


(Continued from page 145) 
quick in action when action is required. 
They must be highly responsible men. 

Automation will have other effects. 
We shall, for instance, have to re- 
consider the method of payment of 
the men in charge: those who control 
and those who service the machines 
Automation means machines that 
work at pre-set speeds and feeds, set 
to give the longest life to the cutting 
tools. These speeds and feeds will 
be outside the control of the operators, 
and the loading of the machines will 
be automatic. Hence piece-work as 
we now know it will not be applicable 
Incentive payments, if made, will be 
based on the team’s ability to keep the 
machines running regularly and con- 
tinuously. Those in control of the 
machines will without doubt be shift 
workers, sO again we meet the analogy 
of the power station engineer, the 
highly responsible near-executive. 

The American trade unions are now 
suggesting a 30-hour week for the 
metal-working industries. This is a 
bargaining counter and is probably a 
long way off; but if it comes it would 
suggest four 5-hour shifts per diem, 
with an hour between each shift for 
tool-changing and no breaks for meals 
except, perhaps, a cup of coffee or a 
“coke” snatched from the shop 
**automat.” 

Time study as a shop-floor tech- 
nique will disappear because time 
study will be a preliminary to the 
design of the machines and will be, so 
to speak, built into them. The 
method of calculating overheads as a 
percentage on the cost of labour will 
become a complete anachronism and 
must disappear in favour of machine 


. 
ratings. (To be continued. 


In Brief... 


EARLY 1,000 

Sheffield factory of 
Lid. are to contribute 
a year to the British 
Research Campaign They have volun 
have the money deducted in 
pennies or twopences from their weekly 
wage packets. The company are also 
making a contribution 

al * * 


employees at the 
Batchelors Peas 
more than £400 


Empire Cancer 


eered to 


The 1956 annual conference of the 
International Labour Organisation will be 
asked to discuss the problem of rural 
workers migrating to the cities in search 
of employment. 

* > > 

Panorama Equipment Ltd., 
turers of eye, face and head protective 
equipment, have moved from Old Kent 
Road, London, to Panorama House, 
29/36, Seymour Mews, Wigmore Street 


manulac 
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THESE Alke-Dhey S[tlsixe” 
HANGERS ARE A TREAT 








“At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of burid- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual require cost. Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all.” 











SIEBER «1507 
D HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1 

Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc 
Write today for full details of our Free Planning Service 

JAMES SIEBER EQUIPMENT CO. LTD., 3 Africa House, Kingsway, London, W.C.2.  Tel.: HOL 4531 4 $12! 


Pat. No. 419653 
Des. Reg. No. 789558 


a 


to personnel manageresses 


| ouggY for furthering the 


comfort and well-being 


eof female workers 


Personnel Manageresses will know that ease of body. They have loop ends for snug 
the difficult days for female workers can adjustment. Write today for a special 
constitute an industrial problem. Comfort is quotation for a bulk order. You can have 
best maintained at these times with either confidence in recommending 

Mene or Menex Sanitary Protection which : 
for over hity years has been the choice 
and trust of womanhood. Reliable. highly 
absorbent, of downy softne a protective 


back . . « Mene and Menex posse ss the 





qualities necessary for peace of mind and 


ROBINSON & SONS LTD. 


WHEAT BRIDGE MILLS CHESTERFIELD, DERBYSHIRE 
MANUFACTURERS OF ALI KINDS orf SURGICAL DRESSINGS 
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positions or 
for wall fixing 


2616 Also available sided for wall 
supplied together with hat and coat hooks 


please ask for List No. PMT 879 


Fig No single 


can be 
range, 


G. A Road 


HARVEY & CO. (LONDON) LTD Woolwich 


base 


Cloakroom 
Fittings 


Harvey Fittings have been designed 


the 


cloakrooms. 


requirements of all 


The double- 


sided island stack illustrated here is 


to meet 


modern 


approx. 5’ 6” high and is constructed 
of tubular framework enclosing a 
wirework panel. The wooden seat is 
supported by an angle frame and tee 
legs, boot and 
shoe compartments approx. 12” wide 
12” front to back. 


GREenwich 3232 (22 lines) 


bar incorporating 


9” high 


unit aione 


For complete 


S.E.7 Telephone 


London 





Equipment and Uniforms for 
your Staff Canteen by TIMEG 


@ Double and single 
ookers cut 


electric, gas or solid fue! 


f ange 


boards 


ward 
Also 


@® Wooden and 
robes and ioc 
filing equipment 


@ Waiters 


All types of chairs and tables jackets 


also chairs tables satin linen 


folding 
ind forms @ Cooks 


aprons 


white 
and 


@® Nylon 
navy blue 


overalls 
} 
Deige 


naroon 


Cc Write Dept. HE 4 for « 


d IMMEDIATE 
DELIVERY 


TIMEG Lo 'sstineron ni 


CANonbury 72/1 5 


talogues 


Steel plated nickel silver an 
Stainless steel cutlery 


Telephone lines) 


THE 


LIABILITY 
IS 


YOURS 


Slippery floors are dangerous and unnecessary. All who 

hol! positions of responsibility in buildings where floors are 

polished, whether wood, linoleum, stone, tile or rubber 

should insist that a non-slip polish is used. 

A-cidents can prove costly an! all measures taken to 
prevent them are steps to better welfare. 


FURMOTO 
NON-SLIP FLOOR CREAM 
sold in 4, 4 and | gallon tins and 5 gallon drums 
CLEAR VISION PREVENTS ACCIDENTS 
SPECTAKLEER ’ LENS pour 


Polish gives Be va nd aintains the 
nd face-shields t unteracts the 
Supplied h 


k ens clearness 


f spectacles 


ke, stear 


goggies 
fog on rain 


4y bottles 
y bottle 


Sole M.nufacturers 


FURMOTO CHEMICAL CO. LTD. 


1-3 BRIXTON ROAD, LONDON, 5.W.9 
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Is the appearance of your staff a « If they don't look 
smart to you, they probably look wor to your clientele and that could 
mean an appreciable loss of trade 

You can eliminate the risk by providing your assistants with the proper 
garments for the jobs they do. Denny's have an enormous range of every 
thing you need—uniforn uits, jackets, overall immediately available 
from stock or made to measure in accordance th your special requirements 
The supply of smart, well-executed embroidered trademarks or house names 
is an added facility you will probably need 

u IODA? 


P. DENNY & COMPANY LIMITED 


) IMPTON ST., SOHO, LONDON, W.! 


ephone : Gerrard 1654-55 


The roller towel spreads infection, wastes time 
ncreases overheads—change to the modern hygier 


HARCRAFT PAPER TOWEL SYSTEM 


It guards against epidemics @ Prevents absenteeism e@ Controlled 

delivery of towels ensures economy @ Cabinet takes 400 perforated 

towels at one filling @ Larger, softer, more absorbent towels—with 
unequalled wet strength. 


HARCRAFT LTD 


Essex Road, Acton, London, W.3 


72?/ 








SAFER... 
with SIEBE, GORMAN 


Se_F-CONTAINED BREATHING APPARATUS. 
Oxygen and Compressed Air Types 
Mark I. II (as illustrated) and Ill Com- 
pressed Air Types. * Proto’, * Salvus’, 
Lungovox ’ and * Fireox ’ Oxygen Types. 
Respirators. The * Puretha ’ Mark IV 
Gas Respirator 
SMOKE Hetmets. Oxygen Resuscitation 
Apparatus. Safety Belts. Dust and 
Spray Masks, Safety Goggles, Gloves and 
all Protective Clothing. Fire Extinguishers 


Neptune Works * Davis Road * Chessington * Surrey 
Telegrams: Siebe, Chessington. Telephone: Elmbridge 5900. 





PARK YOUR CYCLES 
tHE ODON I way 


(REGD. TRADE MARK) 
With Odoni Patent “ All-Steel ’’ 


BICYCLE STANDS 


Types to suit all possible requirements 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


PROTECTION is For indoor and Outdoor use 
| TYPE 10 
THE ANSWER! ; DOUBLE SIDED 


SEMI -VERTICAL 
OUTDOOR 
dermatitis—can seriously impair STAND, BUILT 
the efficiency of an otherwise health, . a WITH CLOSE 
labour force. Rozalex not only protect L>5's . RACK 
prone vo 1 thi co i : also | ; U7 9%, ‘ . ARRANGE- 
a psychological va. uc giving the wor ral ng of per / ¥ 

protection. For over 25 years Rozalex hav peci 1 in Wy MENT (CVCLES 
barrier creams for industry and today the hazards of r = — AT 12 

ani a CENTRES) 


trade can be countered. Their full i - 
experience are at your disposal o 1est to Rozalex Ltd Write for fully illustrated leaflet and price 
10 Norfolk Street, Manchester 2 list to Sole Manufacturers and Patentees 


ROZALEX AI SALISDURY HOUSE, LONDON WALL. 
Tel. Ne LONDON, E€.C.2 Tel. Add 


BARRIER CREAMS NATional 6525/6 (WORKS: LONDON, N.W} Odeni, Ave, London 
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Dermatitis-—or even the fear of 




















Banish foul odours— 


from Toilet Installations 


—inexpensively, with 


@ AROMATIC Tablets are less 
expensive than liquid disin- 
fectants which are easily 
washed away or evaporate 
quickly. They start saving 
you money immediately G* Blocks are insoluble 
FILTER - PROOF they are installed. in water, chemically dis 


PERMANENT nfectant and impart a 
HOLDERS... 4/6 hygienic, freshodour. Just 


Z Contents cannot be stolen CARRIAGE PAID install and forget 
AIR PURIFIER TABLETS AND ON ORDERS }doz. 28/- 6 doz. 88- 
Tes tmoe Cie eeyaey | (OVER £5 Gross 108!- 
Blocks, 3 doz. 35/-, 6 doz. 68/-, Gross 130/- 
"G" BLOCKS FOR ‘ 
Save money—install ‘AROMATIC’ TABLETS fejashaiiet 7 YS S[ 385 L 


AROMATIC DISINFECTANT BLOCK CO. LTD. 
9 AUGUSTUS ROAD, LONDON, S.W.19. Telephone: Pumey Si! 


gens) 


mT) 
Neo 
TUBULAR STEEL FURNITURE 


* Ideal for offices, waiting rooms, etc. 
* Sound construction. 


* Outstanding value. 


Illustrated is the UPH 56 
AR An outstanding 
armchair of pleasing and 
contemporary design 
Construction is of 

OL PROOF tube. Fitted with 


MOISTURE PROOF 
DUST PROOF padded arms and very 
TRANSPARENT comfortable 

HARD-WEARING 














v ‘ Other attractive stacking and folding chairs 

JOB CARD HOLDERS available with canvas, nylon, plywood ind 
ipholstered seats Catalogue PM S55 ar 

Send today for full details of the b card holder that is price list will be sent on request 

f Just proof and transpare 

manufactured for hard wear sta 


ete iB A HOSTESS TUBULAR 
EQUIPMENT LIMITED 

8). 4 eo) an MOXLEY ROAD, BILSTON, STAFFS 

ot ASHFOR MIDDI Telephone: BILSTON 42218 


AORPE ia A 


sof yo 


el A ¢ Miudd« 2727 & 
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DO YOU KNOW? 


A gentleman writes 
almost five months and was quite unable to attend 
work My employer sent me ILODERM to try and 
in two weeks | was able to return to duty. The 
Eczema had completely disappeared 


ILODERM for Dermatitis, Impetigo, 
Inflammation, Chilblains, Burns, 
Eczema, Spots and Pimples 


“1 suffered from Eczema for 


A gentieman writes “1 have had Boils regularly 
for several years and have frequently had to be off 
work owing to therm. | heard of your [LON Abscess 
Salve and thought | would give it a trial. tmme 
diately | applied this ointment | got great relief from 
pain. in a short time the boils had burst and | kept 
using the ILOWN until the pus had cleared up. | shall 
never be without it now. | may state | have had no 
indication or recurrence of boils since this treatment.” 


ILON Abscess Salve for Boils, Septic 
Sores, Carbuncles and Whitlows 


There is no PENICILLIN or other Antibiotic in 
any [LOW product 


Write TODAY for details or supplies 


ILON Laboratories 


HAMILTON . LANARKSHIRE 





2 


Keep Sale 
plumbing clear 24.7) /’ 


°a® 
win Vg 
REMOVED by the ** Sani-Snake sre daily using the Snake 


after all attempts by The equipment re es the 
other means had failed 


One blocked waste pipe may 
cost you anything fr £10 to 
over £100 for excavation o 
dismantling. A ‘*Sani-Snake 

will cost you £10 or lessand will 
eliminate the necessity for such 
coitly work 
ber of famous manuf turing 


Avery large num 


firms and departm i} stores 


clearance of pipes to the simple 
job of turning a handle Any 
member of the maintenance 
staff can use it. There 
for a **Sani-Snake 


,s work 
whoerever 


pipes are in use 


Write for free explanatory 
illustrated folder and price list 


eand Ma fact 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.1. 


MUSeum 914 


elephone 


Kennett 


Aristocratic Tariffs 


base ¢ 
able, alr 

ysabie over and 

Kennett Boards 

ck or grey 

red, e.g., Tariff 


{ 3sizes of characters 
i boards, see below Send 
for FREE Samples of charac 


s and base grips 


3 sizes of Board, Letters 
and Figures 
2 ft i ft. 6 in. (itlus.), din 
letters, in. figs., 470 
preces 
i fe I ft. 6in., 1 in, letters, 
in. figs., 250 pieces 
i fe i ft. 6in., din. letters, 
in. figs., 470 pieces 


ROLLS 
LUNCHEOR, 


Kennett price MARKERS 


Eastgate Street, Winchester, Hants 


" —T 
Peter's iy rowet| 


Vending Machines 
le 


id i chese advantages 
— 


@ A mechanism that can be 
adjusted to operate on any 





number of coins 


a 
= 
be 


@ Achoice of brands—soluble 


and non-soluble 


@ An assurance of unlimited 


supply 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 


| Ladbroke Road 
London, W.II 
Telephone: PARK 7608 
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Use LYCETT CARRIERS and save money 
on the Brush and Duster Brigade 
° > 





Easy to steer 

Free moving 
Comfortable height 
for all statures 


Corridors, doorways, 

lifts and spaces 

between desks, etc. 

present no difficulties 

Especially suitable for 


soiled towels 
linen, etc., and tk 


at all 


Anything to reduce labour-turnover among 
Cleaners is worth a second thought, and 
with no ** running about with baskets *’ every 
Cleaner is freed for more effective work 


F. C. LYCETT LTD. 


Bullock Street, West Bromwich West Bromwich 234/ 








The leading name ir 


INDUSTRIAL SAFETY 
since 1888. 


a oF . ax Lat 
__EVERTRUSTY 


WALLACH 
Bros. Lid. 

49, Tabernacle Street, 
London, E.C.2 

Telephone: Clerkenwell 1448-9 


* 


After nearly seventy 
years the name 
“EVERTRUSTY”’ is 
still synonymous with 
the finest and latest in 


Industrial Safety. 











INDUSTRIAL 
CLEANLINESS 


For hands and skin: 


Cleanser or Barrier ? 


Industrial Dermatitis originates in skin irritation caused by chemica 
irritants and frictional effects. Barrier substances offer certain prote« 
tion during work, but may be penetrated by the abrasive effect of 
working processes, and should be reinforced by effective cleansing 
Adequate protection is only secured by using an approved cleanser 
after work Sarou! is scientifically compounded to be fully efficient 
either alone or in conjunction with barriers. it is not a harsh antiseptic 
but a grime-removing cleansing agent which assists the natural healing 
processes of the body, and extends its protective effect into the 


hours after work 


SAROUL HAND CLEANSER 
GIVES 24-HOUR PROTECTION 


ng Samples and Literature free on from Department 


Sandeman Brothers Ltd. 


BILSLAND DRIVE MARYHILL GLASGOW 


request 


Users of Sandeman Products include ar 

TE MINISTRY OF PPLY NA NA A my 

EVER BROTHERS 

LENFIELD & KENNEDY LTO 
NORTH BARITICN | 


MPERIA 12m 


AIM AT THE BEST 


THE FAMOUS 


NODOR ‘BRISTLE’ DARTBOARD 


(Pat. No. 407336) 
has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres firmly 
secured to a stout plywood back-board and the higt 
tensile steel wire pattern with numbers welded to a 
turnable steel ring ensures a long life of continuous use 
Requires no soaking 


FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. 
22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 





Telephone MARyland 13/3-\314 





CLASSIFIED ADVERTISEMENTS 


Rate: 2/6 per line, minimum 5/-; average 24 letters per line, 
box numbers to be paid for as 2 lines. Display panels: 
£1/10'- per single column inch. Series discounts: 5°, for 
6 insertions, 10°/, for 12. Payments must accompany order 
for single insertions. Address orders to: Advertisement 
Manager, PERSONNEL MANAGEMENT & 
INDUSTRIAL EQUIPMENT, 180 Fleet Street, London, 
E.C.4. Telephone: Chancery 8844. 








TH engagement of persons answering advertisements must be made through 

@ Local Office of the Ministry of Labour or a Scheduled Employmeni 
Agency Uf the applicant is a man aged 18-64 inclusive or a woman aged 18-59 
inclusive unless he or she, or the employment, is excepted from the provisions 
of the Notification of Vacancies Order, 1952 





SITUATIONS VACANT 

INDUSTRY AND THE UNIVERSITIES 

FORD MOTOR COMPANY LIMITED, DAGENHAM 

to develop the opportun:ties it offers to the Universit 
We, therefore applications fr 
ind « ‘Sand SO 

date 

in helping the newly-engaged grad 

and 


graduate 
invite 
xperience between 


the Company's relatior 


experience in industry 
desirable 
The f ti 


nterested in 


a kr 


well rewarded 
underwraduat wit 


m will be 
sdvising 
hould be made in confide 

weeks of the ay 


at el 
Appl 
relereme« 


ition Salaried 


OUC within two pearar 


TRAINING WITHIN INDUSTRY 
), 000 factory supery ' th Compa and further expar 
FORD MOTOR COMPANY LIMITED, DAGENHAM 


1 50 fully qualified ducting 


THERE ARI 
planned 


te applications from men betwee sm 


discussion group method 
utstand 


industr 


training t the 


Qualifications include 


experience in engineering 


Experience ” traming super t 
essential 

4 SECOND POST, demanding simila nd it xi e and 
is Open to men of between 2° ‘ 3 i r ! e abilit 
to prepare training literature and t 
Starting salaries will be in keeping 
there is a non-contributory pension he 
relish the challenge of large 

in the individual 


maturity 

truct 
with ence and 
ippeal t 
nen who genuine 
interest 
Applications should be made it nfider 


ment reference OT! within two week f 


the Salar 


d Per el Depart 


ippearance of tl sdvertisement 





PARTY OUTINGS 


Blackpool? 


SITUATIONS VACANT 


WELFARE OFFICER required tor 
Paint and Varnish Factory in N.W 
London for thi 
position should be qualified in First 
Aid 
im ¢ 


Bringing a works party t 
please write for specimen 
The Manager, Carlton & 
Foxhall Road, Black 

pool Seating for 350 Open 
Sundays. Central to all amusements 
Special terms for mid-week parties 


Then 
( lid menus to 
andidates Central Cafés 
ind have had some experience 
Replic 


experience 


anteen management 





giving details of past 


qualifications required 
ork 
mnel 
Street 
Cont 


and salary 

addressed WwW 

Box Il, Per 
180, Fleet 


envelope 


REFRIGERATORS 


“FRIGIDAIRE” Low-temperature 
Refrigerators, 49 in. wide by 28 in 
deep by 34 in. high, ex-large National 
User, suitable for deep freezing, stor- 
ing of ice-cream, frozen foods, etc 
Price £29 each Also Domestic 
Refrigerators : Service Cabinets and 
Cold Rooms available A.R.C., 130 
Great Portland Street, London, W.1 
Tel.: MUSeum 4480 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC Full 
particulars—-139 Essex Road, N.1 
Canonbury 2871 


should be 
Manager 

Management 
ca 


dential 


marking 


ASSISTANT TO PERSONNE! 
MANAGER REQUIRED by 


the 


large 
Mid 


given to 


engineering Company in 


lands. Preterence will be 


applicant who has had actual ex 


dealing with labour 


conversant 


perience in 
relations with sgree 
Indu 
try, and the procedure for dealing 
Apply in the 
instance giving full details of previous 


experience, age and salary required 


ments affecting Engineering 





with same first 


CANTEEN WARE 


CUTLERY AND SILVERWARE. 
Senses Gienedte. Gen Manufacturers. Price list available 

. for your complete requirements and 
Personnel Management Replating Service. Henry Knowles 
E.C.4 & Co., Clevedon, aor. Bristol 


ek to 
No. 112 
180, Fleet Street 


182 


| 
| 
| 
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EN-TOUT-CAS 


THE LARGEST MAKERS OF 
HARD COURTS AND SPORTS 
GROUNDS IN GREAT BRITAIN Hordern’ 


shes to lim 
King Gunav VI 
of Sweden 


SA 


men 
Tenn 





EN-TOUT-CAS COURTS used for the British Hard Court 
Championships tor the last 27 years. 


EN-TOUT-CAS RUNNING TRACKS, including IFFLEY 

ROAD, OXFORD, where the first mile under four minutes 

was made on 6th May, 1954. Order received for Olympic 
Games Track, Melbourne, Australia, 1956. 


EN-TOUT-CAS Sole Makers of Carter's and En-Tout-Cas 
SQUASH COURTS, which can now be economically and 
speedily constructed. 


Sole Makers of ‘“BITUTURF”’ Practice 


CRICKET PITCHES. 


EN-TOUT-CAS design and make SPORTS PAVILIONS, 
SEATS, PREFAB. BUILDINGS, etc. 


EN -TOUT-CAS 


EN -TOUT-CAS (Published annually) Price List (88 pages) of 
ill kinds of Grass Seeds, Fertilisers SPORTS GROUND 
EQUIPMENT and ACCESSORIES. (Please send for this.) 


Booklets, Layouts, Specifications and Estimates, from : 


THE EN-TOUT-CAS CO. LTD., Syston, Nr. Leicester 


Telephone : Syston 86163-4-5-4 





EDUCATIONAL COURSES 





THE POLYTECHNIC, 309, REGENT STREET, W.1. 


DEPARTMENT OF MANAGEMENT STUDIES. 


DAY COURSES 


full-time attendance for one 
together with part-time 


Social Skills of Management 
fortnight a term for three terms, 
attendance for training projects 

Work Study 


two terms 


full-time attendance for three weeks a term 
for Practical training is given in modern techniques 
of time and motion study 


Part-time courses in Intermediate Certificate and Diploma 
in Management Studies. Foremanship. Office Supervision 
Interviewing Techniques of Management Report Writing. 
Chairmanship and Committee Work Management 
Accountancy Statements to the Board. Commercial and 
Industrial Forecasting Form Design and Control. Work 
Simplification in the Office Legal Background for Policy 
Making. Work Study Modern Incentive Schemes. Sources 
of Economic Information 


Applications are invited for the term commencing on 20th 

September, 1955 
EVENING COURSES 

Intermediate Certificate and Diploma in Management 
Studies. New developments in Industrial Control: 5 lectures 
(for senior executives and directors). Enrolments by personal 
application on Monday, 19th September, from 5 until 8 p.m 
Classes commence on Monday, 26th September 

Prospectuses and detailed syllabuses may be obtained from 
The Director of Education 


SEPTEMBER, 1955 





CLEAN HANDS MAKE LIGHT ‘work 


Clean hands are safe hands—and lead t 
in the job! Install SWARFEGA was! 
your employees and see the difference 
pleasant, quick, penetrates the por 
instantly removes ingrained gr 
printer's inks without scrubbing, an 
minutes in every wash. It helps t 
and abrasions, combats dermatitis 
it is cheaper than soap or abrasiv 


EFFICIENT ANTI- WASTE ripeiaginnre 


Swarial 
oO" HAND CLEANSER 


TO DEB CHEMICAL PROPRIETARIES Ltd., (P.M.) i 
BELPER, DERBYSHIRE. r 


! Piease send sample of SWARFE 


Firm's 
Name 


4 Address i 


Va se me me 


PERSONNE AANAGEMENT & IN RIA 2 





accidents will happen te 


ER ee 


hal 
A 


a 
ii 
. bul a" needn't! 


Keep your men on the job—Stop minor cuts and 
ratches from turning septic. Always keep 

Dalmas waterproof dressings ready for use. They 

keep the cut clean, help it heal, repel water, acid 

and grease And they’re so s-t-r-e-t-c-h-a-b-1-« 

too, you can hardly tell you’re wearing one. The 

Dalmas Doctor’s Cabinet contains | 30 waterproof 

dressings in eight sizes and shapes plus a on 

yard spool of Dalma 

Strapping. Also avail 

able—Dalmas Petronet 

lulle Gras Dressing 

for burns, Dalmas } 

Dumbell non - stitch 

Sutures for closing 

wounds—invaluable in 


iny Welfare depart 


-DALMAS — 


Waterproof first-aid dressings 


DALMAS LTD., LEICESTER & LONDON Estd. 1823 


gn 





After a quiet weekend's golf, going back to work midst the noise of an office 
or factory is an unpleasant prospect. The trouble really is other peopl 

noises. They merge with the sounds you want to hear, creating an unsus 
pected strain. Noise can be defeated once and for all—by Cullum, Britain's 
most experienced acoustic engineers. They'll restore the balance of sounds to 


a comfortable working level. Call in Cullum immediately. 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


Concessionnaires for ACOUSTI-CELOTEX 





HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.I9 Tel: ARC 2662 (4 lines) 


eTNwE 
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